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I. Thong tin chung/General information

1. Thong tin khai quat/ General information

- Tén giao dich / Trading name : Cong ty c6 phan VIMC Logistics

- Tén tiéng anh / English name : VIMC Logistics Joint Stock Company

- Tén viét tit / Short name  : VIMC Logistics .,JSC

- Gidy chtng nhén ding ky doanh nghiép sé: 0102345275 cap lan dau ngay 10/8/2007,
dang ky kinh doanh thay doi lan tht 15 ngay 4/5/2024 do Sé ké hoach va Dau tu thanh pho
Ha Noi cap.

Business Registration Certificate No 0102345275 on August 10, 2007. Over the years, it
has undergone multiple amendments, with the 15th business registration update officially

recorded on May 4, 2024. issued and managed by the Hanoi Department of Planning and
Investment.

- Vén diéu 18/ Charter Capital: 142.121.300.000d
(Mot triim bén mieoi hai ti, mét tram hai mwwoi mot triéw, ba trdm nghin dong chén./).
- Vén dau tu ctia chii s¢ hirw/Owner ’s Capital: 142.121.300.000 d
(Mot tram bon muwoi hai ti, mot tram hai mwwoi mot triéu, ba trdm nghin dé;ng chén./. &
- DPia chi/dddress : Phong 806, Tang 8, Toa nha Ocean Park sd 1 - Pao Duy Anh -
Phuong Phuong Mai, Quan Dong Pa - TP. Ha Noi
- Ma s6 thué/ Tax code  : 0102345275
- Bién thoai/Telephone : +84.024.35772047 Fax: +84.35772046
- Website : vimclogistics.com.vn
- Ma chiing khoan/Securities code: VLG
Cong ty CP VIMC Logistics dugc thanh lap nim 2007, véi cdc co dong chién lugce
nhu Téng Cong ty Hang hai Viét Nam, Cang Hai Phong, Cang Sai Gon, Cang Pa Nang,




Vosa Viét Nam, Cong ty Cé phan dai 1y vén tai SAFI, Cong ty CP vén tai bién va Hop tac
lao dong québc té, Cong ty CP Container Phia Nam...

VIMC Logistics Joint Stock Company was established in 2007, with strategic
shareholders such as Vietnam Maritime Corporation, Hai Phong Port, Saigon Port, Da
Nang Port, Vosa Vietnam, SAFI Transport Agency Joint Stock Company, Sea Transport

and International Labor Cooperation Joint Stock Company, Southern Container Joint
Stock Company.

- Qué trinh hinh thanh va phat trién/ Establishment and development process :

- Thanh lap céng ty ¢b phan Vinalines Logistics Viét Nam
Established Vinalines Logistics Vietnam Joint Stock Company
- Thanh l4p cac Chi nhanh tai Hai Phong, Quang Ninh, Hd Chi Minh, Lao
Cai / Established branches in Hai Phong, Quang Ninh, Ho Chi Minh City,

and Lao Cai.
10/8/2007 - |_ Thanh lap cac VPPD tai: Méng C4iNoi Bai, Lang Son, Cao Bang /
2012 Established representative offices in Mong Cai, Noi Bai, Lang Son, and
Cao Bang.

- Két ndi duong sét qudce gia vao Cang ndi dia ICD Lo Cai / Connected the
national railway to the ICD Lao Cai inland port.

- Thanh l4p Cong ty lién doanh la Vinalines Honda Logistics ( VHL)
Established a joint venture company, Vinalines Honda Logistics (VHL).

- Trién khai hoat dong Pai 1y hing tau ky Hop ddéng voi CCL Shipping
Agency (Vietnam) Co., Ltd / Implemented shipping agency operations by
signing a contract with CCL Shipping Agency (Vietnam) Co., Ltd.

- Thanh 14p T6 giao nhan hang héa tai Ha Tinh / Established a cargo
handling team in Ha Tinh

- 2015 Cong ty da chinh thic niém yét giao dich ¢ phiéu trén sain UPCOM
v6i muc gia tham chiéu cta c¢d phiéu la 12.600 dong / In 2015, the
company was officially listed on the UPCOM stock exchange, with an
initial reference price of 12,600 VND per share.

Nam/Year

20152015 ), Puoc cdp ching chi quan 1y chat lugng theo tiéu chuan ISO 9001-2008 /

Licensed Certification according to ISO 9001-2008 standards.

- Thanh 14p T4 giao nh4n hang héa cum Nha may Texhong — Méng Céi /
Established handling team for the Texhong — Mong Cai factory cluster.

- 2017, nhin c& Chinh phu ting cho don vi xudt sdc trong phong trio thi dua
Ky niém 10 nam xdy dung va phap trién / In 2017, received the
Government’s flag of excellence for outstanding achievements in the
emulation movement, marking 10 years of foundation and development

- Lién doanh véi Happy Land Viét Nhat, hop tic dau tr tai khu DVHC
Cang Cai Lan / Formed a joint venture with Happy Land Vietnam-Japan,
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Nam/Year collaborating on investment in the Cdai Ldn Port administrative service

2018 -2024 e

- Thanh 14p Cong ty lién doanh la Cong ty CP Vinaline Hoa Lac Logistics
(VLHL) / Established a joint venture company, Vinalines Hoa Lac
Logistics Joint Stock Company (VLHL).

- Quan ly va khai théc phan kho bii tai KCN Dinh Vil cia Téng cong ty
Hang hai Viét Nam / Managed and operated warehouse area in Pinh Vii
Industrial Park, under Vietnam National Shipping Lines.

- 2021, Dbi tén thanh Cong ty cb phdn VIMC Logistics / In 2021, renamed
to VIMC Logistics Joint Stock Company.

- 2024, Bo Giao théng van tai da c6 Quyét dinh sb 1549/QD-BGTVT vé
viéc cbng bd md Cang can Pong Phd Méi ( Lao Cai) cia VIMC Logistics
ngay 16/12/2024
2024, the Ministry of Transport issued Decision No. 1549/0D-BGTVT on
the official announcement of the opening of Péng Phé Méi Inland Port
(Lao Cai) by VIMC Logistics on December 16, 2024.

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the Business:

VIMC Logistics cung cip dich vu logistics tron goi, bao gdm kho ngoai quan, kho
doéng lanh, giao nhdn hang héa nodi dia va quéc té, khai thué hai quan, dai ly tau bién, van
tai da phuong thirc (dudng bién, bo, sit, hang khong), cling dich vu cho thué thiét bi
chuyén dung phuc vu bbe xép, bao quan, van chuyén hang hoa.

VIMC Logistics provides comprehensive logistics services, including bonded
warehouses, cold storage, domestic and international freight forwarding, customs
brokerage, shipping agency services, and multimodal transportation (sea, road, rail, and
air). Additionally, the company offers specialized equipment rental for cargo handling,
storage, and transportation.

Thanh 1ap tir 2007, dén nay VIMC Logistics da khing dinh vi thé trong nganh,
mang ludi chi nhanh gém: Ha Noi, Hai Phong, Ho Chi Minh, Lao Cai, Quang Ninh, Mong
Cai... va mé rong hoat dong tai cac cira ngd thuong mai qudc té: Lao Cai, Méng Céi, Lang
Son, Noi Bai. Dong thoi, cong ty diy manh phét trién thi truong qudc té tai Trung Qudc,
Nhat Béan, Lao, Han Quénc, Campuchia, Thai Lan.

Established in 2007, VIMC Logistics has solidified its position in the market, with a
network of branches in Hanoi, Hai Phong, Ho Chi Minh City, Lao Cai, Quang Ninh, and
Mong Cai. The company has also expanded operations at key international trade gateways
such as Lao Cai, Mong Cai, Lang Son, and Noi Bai. Simultaneously, it continues to grow
its international market presence in China, Japan, Laos, South Korea, Cambodia, and
Thailand.

VIMC Logistics 1a céng ty con ctia Tong cong ty Hang hai Viét Nam véi hé sinh
thai co sé ha tr:fmg hién dai, trang thiét bj tién tién, da dang hoa dich vu tu logistics, kho



bai, cang bién, van tai bién & trung tdm phan phdi dén dai 1y van tai qubc t€. Doi ngii nhéan
su chuyén nghiép, t4n tdm 1a nén tang viing chic giip cong ty khong ngimng phét trién va
nang cao chit luong dich vu.

As a subsidiary of Vietnam Maritime Corporation, VIMC Logistics benefits from a
modern infrastructure ecosystem and advanced equipment. The company offers a
diversified range of services, including logistics, warehousing, seaports, maritime
transportation, distribution centers, and international transport agency services. Its team
of dedicated and professional personnel serves as a strong foundation, driving continuous
growth and service excellence.

3. So dd quan 1y cong ty/Management Structure :
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Lién doanh véi Cong ty Honda Logistics/Joint Venture with Honda Logistics
Company: Tén cong ty Lién doanh: Cong ty TNHH Vinalines Honda Logistics Viét Nam.
Dia chi: P402 - Téng 4 - Toa nha Ocean Park - S6 1 - Pao Duy Anh - Péng Da - Ha Nbi.
Linh vuc kinh doanh: Dich vu vén tai hang hod néi dia bang dudng bo; Kho bii va luu gt
hang hod; Dich vu déng géi; Dich vu chuyén fax nhanh; Khai thué hai quan. Ty 1& von gép
22,12% tuong duong 6.032 triéu dong

Vinalines Honda Logistics VietNam Co., Ltd. is a joint venture between VIMC
Logistics and Honda Logistics Company. The company is headquartered at Room 402, 4th
Floor, Ocean Park Building, No. 1 Dao Duy Anh, Dong Da, Hanoi. It specializes in
domestic freight transportation by road, warehousing and goods storage, packaging
services, express services, and customs brokerage. VIMC Logistics with a capital
contribution ratio of 22.12%, equivalent to 6,032 million VND.
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Gép von thanh 1ap Cong ty CP Vinalines Hoa Lac Logistics/ Contribute capital to
establish Vinalines Hoa Lac Logistics Joint Stock Company. Dia chi: Khu CNC Hoa
Lac, Km29, Pai 16 Thang Long, xa Thach Hoa, huyén Thach Thét, thanh phé Ha Nai.
Linh vuc kinh doanh: Dich vu kho bai; Dich vu van tai da phuong thuc va dich vu
logistics. Ty 1& von g6p 36% tuong duong 5.400 triéu dong.

VIMC Logistics contributed capital to establish Vinalines Hoa Lac Logistics Joint
Stock Company, located in Hoa Lac Hi-Tech Park, Km29, Thang Long Boulevard, Thach
Hoa Commune, Thach That District, Hanoi. The company operates in the fields of
warehousing services, multimodal transportation, and comprehensive logistics solutions.
VIMC Logistics with a capital contribution ratio of 36%, equivalent to 5,400 million VND.

Goép von tai Cong ty CP Vinalines Pong Bic/ Capital contribution at Vinalines
Dong Bac Joint Stock Company: Dia chi: Khu cang chd xuit Ninh Duong, Khu 7,
phuong Kalong, thanh phé Mong Cai, Quang Ninh. Cac linh vuc hoat dong chinh cua
Vinalines Dong Bic :Van tai, dich vu dai ly van tai; dich vu dai ly tau bién, dai Iy moi gidi
hang hai va thué tau; kinh doanh khai thac kho, bii, cang thong quan ndi dia (ICD); bdc
xép hang hoa; Kinh doanh xang dau va cic san pham lién quan...Céng ty ¢6 chi nhanh tai
Hai Phong, Quang Ninh. S6 von gép 1ty VND (Mgt ti dong).

VIMC Logistics has contributed capital to Vinalines Dong Bac Joint Stock
Company, headquartered at Ninh Duong Export Port Area, Zone 7, KalLong Ward, Mong
Cai City, Quang Ninh. The company specializes in transportation services, freight agency
services, ship agency and maritime brokerage, vessel chartering, warehouse and port
operations, inland container depot (ICD) management, cargo handling, and fuel trading.
Vinalines Dong Bac also has branches in Hai Phong and Quang Ninh. VIMC Logistics'
capital contribution amounts to 1 billion VND.

4. Pinh huéng phat trién/Development orientations:

- Phat trién chudi logistics da dang, mo rong danh muc dich vu logistics nhu vén
chuyén hang du 4n, tiu roi, hang khong, chuyén phét nhanh, giao nhan hang héa,...

Develop a diverse logistics network and expand service offerings, including project
cargo transportation, bulk shipping, air freight, express delivery, and freight forwarding.

- Tap trung dau tu va phat trién co s& ha ting, trang thiét bi nhim cung cip dich vu
logistics toan dién, ddp ‘mg nhu cdu trong nudc va hop tac véi cac dbi tac qubc té trong
chudi cung tmg.

Focus on investing in and enhancing infrastructure and equipment to provide
comprehensive logistics services, meeting domestic demands while strengthening
partnerships with international supply chain stakeholders.

- VIMC Logistics tan dung loi thé két ndi chudi trong hé sinh théi dich vu logistcs,
van tai bién va cang bién ctia Tong cong ty Hang hai Viét Nam dich vu , dat muc tiéu vuon
1én nhom doanh nghiép hang dau trong linh vuc cung tng dich vu logistics tai Viét Nam.



VIMC Logistics leverages its integrated service ecosystem within Vietnam Maritime
Corporation, including logistics, maritime transport, and port operations, aiming [o
become a leading enterprise in Vietnam’s logistics sector.

- Béiy manh lién doanh, hgp tac véi cac dbi tac chién lugc dé phat trién chudi dich vu
mé rong qude té, ung dung cong nghé sb vao chudi hoat dong logistics ning cao hiéu qua
va canh tranh

Strengthen joint ventures and strategic partnerships to expand international logistics
service metworks, integrating digital technology into logistics operations to enhance
efficiency and competitiveness.

5. Cac riii ro/Risks :

Nhitng rti ro khéch quan anh huéng dén hoat déng SXKD va cic muc tidu clia cong ty:
Objective Risks Affecting Business Operations and Corporate Goals:

- Nam 2024 1a mot nam day thach thire khi cdc cong ty san xudt — khach hang 16n cta
cong ty — bi anh hudng bai cude chién Nga - Ukraine, din dén su sut giam déng ké trong
hoat dong xuét nhép khéu, kéo theo san luong van chuyén giam.

The year 2024 presents significant challenges as manufacturing companies—rkey clients of
the company are impacted by the Russia-Ukraine war, leading to a substantial decline in
import and export activities and, consequently, a reduction in transportation volume.

- Su bién dong cua ty gid ngoai té tdc dong truc tiép dén cac giao dich thanh toan bé”mg
ngoai té clia cong ty voi dbi tac va hing tau nudc ngoai, 1am gia ting chi phi va rii ro tai
chinh.

Fluctuations in foreign exchange rates directly affect the company's transactions and

payments with international partners and shipping lines, increasing costs and financial
risks.

- Cong ty déi mit v6i su canh tranh gay git tir ca doanh nghiép trong nudc va nudc ngoai,

dic biét trong bdi canh hoi nhap kinh té sau rong va su phat trién nhanh chong cua céc tap

doan logistics qudc té tai Viét Nam. _

Intense competition from both domestic and foreign enterprises poses a major challenge,

especially in the context of deep economic integration and the rapid expansion of
international logistics corporations in Vietnam.

- Bién déng gia nhién liéu dnh hudng 16n dén chi phi van hanh, dic biét trong linh vuc
vén tai duong bién va dudng b, lam gia ting ap luc 1én hidu qua kinh doanh.

Volatility in fuel prices significantly impacts operating costs, particularly in maritime and
road transport, adding pressure to business efficiency.

- Cac riii ro vé& chinh sach va phép 1y, bao gdm thay dbi trong quy dinh hai quan, thué xuat
nhép khéu, va cac chinh sach v& van tai — logistics, ¢ thé anh hudng dén hoat dong cua
cong ty.
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Policy and legal risks, including changes in customs regulations, import-export taxes, and
logistics-related policies, may affect the company’s operations.

- Rui ro vé cdng nghé khi xu hudng s6 hoa ngay cang manh mé, doi héi cong ty phai lién
tuc déu tu vao hé théng quan ly, tu dong hoa va dbi moi cong nghé dé duy tri stic canh
tranh.

Technological risks emerge as digital transformation accelerates, requiring the company
to continuously invest in management systems, automation, and technological innovation
fo maintain compeltitiveness.

II. Tinh hinh hoat dong trong ndm/Operation in the year
1. Tinh hinh hoat dong SXKD/Situation of production and business operations

* Cac chi tiéu kinh té dat dwoc nam 2024/ Economic targets achieved in 2024

So sanh
2 KH | (%)Thue hién/
- PBVE | e hEn o e e h 2
Chi tiéu/Target Unit 2023 Plan 2024 . Cami;-arison
Result 2023 2024 Result 2024 | b
/Plan 2024 (%)
1.San luong
TEU 17,950 25,000 20,300 81%
Output
Triéu
2.Téng Doanh thu ddne/
- ong 163,618 | 195,500 | 216,600 111%
Total Revenue Million
VND
Triéu
3. Loinhuan TT done/
“S 10,030 | 7,000 | 37,951 542%
Profit before taxes | Million
VND

(Nguén/Source: Bdo cdo tai chinh nim 2024 dé kiém todn/Financial Statements of 2024, Audited Data)



2. To6 chirc va nhan sw/Organization and Human resources :

- Danh sach Ban diéu hanh/List of the Board of Management :

Chire vu/Position S6 CP
Chinh nam giir
A Shares
é qua e€n 5
Ho tén Ngay sinh Q;:,Z;“;‘ Dia chi quy Ping Doaqn
Name Date of birth i Address Administr ; the
origin : Party ;
ation Union
Pho TGD
. Giap Bat, phu trach Chi uy Poan vién
1. Binh Thi . . . a
Vigt Ha 15/1/1979 Nam Binh Hoang Mai, Deputy vién Usion 0
' Ha Noi Director of | Member | Member
operation
p—— Hoing Liét, g‘? T;";g/ Chity | Poan vién
B ) 93/10/1976 | Hai Phong | Hoang Mai, | — o 0o vién Union | 10.600
Ngén Deputy
HN . Member Member
director

- Thay d8i trong BDH ( 31/12/2024) ( 31/12/2024): Mién nhiém 01 Ph6 Tong gidm ddc

Changes in the Board of Management: Dismissal of 01 Deputy Director.

- S6 luong BCNV binh quén dén hét 31/12/2024/ The average number of employees as of
December 31, 2024: 91 ngudi/members

3. Tinh hinh diu tu/Investment activities
3.1. Dy an Cang ndi dia ICD Lao Cai/ICD Lao Cai Inland Port Project :

Coéng ty dang hoan thién thu tuc thué 2.038m2 dit dé téng dién tich cang can dat

Sha. Ngay 01/02/2024 UBND tinh Lao Cai da c¢6 quyét dinh s& 258/QD-UBND vé viée
cho cong ty ¢b phdn VIMC Logistics thué dat. Ngay 27/02/2024 Céng ty ¢ phan VIMC
Logistics da nop hd so xin mién tién thué dit déi véi phan dién tich 2.038m2 theo nghi
dinh s6 35/2017/ND-CP ngay 03/4/2017 ciia Chinh phii quy dinh vé& thu tién st dung dét,
thu tién thué d‘ét, thué mét nudce trong khu kinh té, cong nghé cao.

The company is in the process of completing the procedures to lease 2,038m? of land,

bringing the total area of the inland port to 5 hectares. On February 1, 2024, the People’s
Committee of Lao Cai Province issued Decision No. 258/0D-UBND, approving the land
lease for VIMC Logistics Joint Stock Company.

On February 27, 2024, VIMC Logistics submitted an application for land rent
exemption for the 2,038m? area, in accordance with Decree No. 35/2017/ND-CP dated

April 3, 2017, which regulates land use fees, land rent, and water surface rent within

economic and high-tech zones.
Ngay 16/12/2024 Bo Giao thong vén tai da ¢ Quyét dinh s6 1549/QD-BGTVT vé

viée cbng bd md Cang can Dong Phdé Méi ( Lao Cai) ciia VIMC Logistics
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On December 16, 2024, the Ministry of Transport issued Decision No. 1549/0D-
BGTVT, officially announcing the opening of Dong Pho Moi Inland Port (Lao Cai),
operated by VIMC Logistics.

3.2. Dy an Khu DV hau cin cang Cai Lan/Cai Lan Port Logistics Service Area Project

Hién nay, Cong ty da dimg hop téc cac Hop dong hop tac kinh doanh véi NHO Quéng
Ninh, Happyland Viét Nhat va Bién ban thoa thuan véi Téap doan Viét Phat. Viéc dung
hop tac, dong thoi Cong ty sé thuc hién hoan trd mot s6 nhu: Chi phi bbi thuong GPMB;
Chi phi san tao mat b%mg; Tam ng va dét coc cia cac d6i tac. Nam 2024 Cong ty da hoan
trd 36,4 ty cho cong ty TNHH Happy Land Viét Nhat trén tong sé tién 1a 38,2 ty.

Déi v6i nha déu tu méi 1a cong ty ¢d phan Tap doan Viét Phat: Trén co s& bién ban
ghi nh6 ngay 28/11/2023 dén nay cong ty di thu vé duge 76,53 ty dong/76,53 ty dong.

Currently, the company has terminated business cooperation contracts with NHO
Quang Ninh, Happyland Viet Nhat, and the Memorandum of Understanding with Viet Phat
Group. Following the termination, the company is proceeding with the reimbursement of
certain expenses, including compensation for land clearance, site leveling costs, advances,
and deposits from partners. In 2024, the company reimbursed VND 36,4 billion to Happy
Land Viet Nhat Co., Ltd., out of a total amount of VND 38,2 billion.

Regarding the new investor, Viet Phat Group Joint Stock Company, based on the
Memorandum of Understanding dated November 28, 2023, the company has successfully
collected VND 76.53 billion out of the total VND 76.53 billion to date.

3.3. Hoat ddng lién doanh lién két/ Joint venture activities
a. Lién doanh véi Honda Logistics/ Joint venture with Honda Logistics
- Két qua SXKD niim 2024.
+ Doanh thu BH & CCDV: 154,316 triéu dong,
+ Loi nhuén sau thué : (4.696) triéu déng
Van tiép tuc trién khai cac dich vu: quan 1y kho béi, dich vu kho bai, van chuyén xe may- phu
ting, déng goi hang phu ting, van chuyén xe 6 to-huru kho. ..
M@ rong ddi tuong khach hang ngoai Honda, tang cuong viée kinh doanh thiét bi vén tai (kién,
ké) cho khach hang chinh HVN va trong tap doan Honda. Két hop véi VIMC dé tiép tuc md rong
nghiép vu vén tai dudng bién
Cung cép dich vu van chuyén thiét bi vén tai (kién RC). Ngoai ra, ¢6 thé cung cép dich vu cho 1
s6 khach hang tiém nang nhu Honda Trading, Tenma. ..
2024 Business Performance Results
o Revenue from Sales of Goods & Services: VND 154,316 million

e Net Profit after Tax: (VND 4,696 million) (loss)



The company continues to provide various services, including warehouse management,
warehousing services, motorcycle and spare parts transportation, spare parts packaging,
automobile transportation, and vehicle storage.

Additionally, the company is expanding its customer base beyond Honda, while strengthening the
business of transport equipment (crates, pallets) for HVN and Honda Group. It is also
collaborating with VIMC to further develop maritime transportation services.

The company provides transportation services for transport equipment (RC crates) and is
exploring service opportunities for potential customers such as Honda Trading and Tenma.
b. G6p vbn tai Vinalines Pong Bic/Capital contribution at Vinalines Dong Bac

Hién nay cong ty Vinalines Dong Bic di ngirng hoat dong nhung chua hoan thanh
thu tuc déng ma sb thué. Cong ty da uy quyén dé Cang Hai Phong thay mit cac cd dong
g6p von giai quyét cong tac thoai vén tai Vinalines Pong Béc. Tuy nhién, dén nay vige
thodi vén tai Vinalines Péng Béc van khong co tién trién.

Currently, Vinalines Déng Biic has ceased operations but has not yet completed the
procedures for tax code deactivation. The company has authorized Hai Phong Port fo
represent capital-contributing shareholders in handling the divestment process at
Vinalines Péng Bic. However, as of now, the divestment process has not made any
progress.

c. Gop von tai Vinalines Hoa Lac Logistics/Capital contribution at Vinalines Hoa Lac.

Du an Kho ngoai quan va trung tdm Logistics ctia Cong ty CP Vinalines Hoa Lac
Logistics, dd hoan thanh xdy dung giai doan I v&i téng dién tich 1a 15,000m2 trong d6 c6
4000m2 kho va hé théng ha ting quanh kho, nha van phong, hé thong dudng va san bai
lam hang.

Hién tai Cong ty van dang duy tri duoc cac Hop ddng cho thué kho véi Cong ty

Maruzen Densan Logistics Viét Nam (1000m2) va Cong ty Cong nghé Cong nghi€p Buu
chinh vién Thong (VNPT TECH) thué (1000m2) va Medicon ( 200m2) va EPE ( 1000m2).
VLHL van duy tri dn dinh, dam bao viéc cho thué full ph?m dién tich kho da hoan thién
giai doan I. Doanh thu ndm 2024 dat 4.251 triéu déng/ LNTT dat 34 tri¢u dong.
The Bonded Warehouse and Logistics Center Project of Vinalines Hoa Lac Logistics Joint
Stock Company has successfully completed Phase I construction, covering a total area of
15,000m? This includes 4,000m* of warehouse space, along with surrounding
infrastructure such as office buildings, road systems, and cargo handling yards.

Currently, the company maintains stable leasing contracts with the following clients:
Maruzen Densan Logistics Vietnam (1,000m?); VNPT Tech - Vietnam Posts and
Telecommunications Technology Company (1,000m?); Medicon (200m?); EPE (1,000m?)

VLHL has achieved full occupancy of the completed warehouse space from Phase 1.

In 2024, total revenue reached VND 4,251 million, with pre-tax profit (LNTT) of VND 34
million.
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Bén canh do cong Vinalines Hoa Lac Logistics dang lam viéc voi ngan hang dé co

thé lam thu tuc vay vbn dau tu giai doan tiép theo.

Vinalines Hoa Lac Logistics is currently working with banks to secure investment
loans for the next phase of development. '

4. Tinh hinh tai chinh/Financial situation

a. Tinh hinh tai chinh/ Financial situation

PVT: Péng
S % ting giam/
C;:,‘;:‘ee':/ Niim 2023 Niim 2024 Percentage
8 Increase/Decrease

Tong gia tri tai san/

187,786,906,990 | 229,773,312,284 22.36
Total asset
Doanh thu thuén

140,556,723,462 | 178,828,665,087 27.23
Net revenue
- Trong do. 1ri gia hang TNTX
Loi nhuén thuan tir hoat
dong kinh doanh (5,104,042,346) 2,180,416,932 -142.72
Profit from operation
Loi nhuédn khac
Other Profit
Loi nhuan trudc thué

10,030,231,568 | 37,951,470,451 278,37
Profit before taxes
Lo1i nhuan sau thué

10,030,231,568 | 28,525,108,496 184.39
Profit after tax
Ty 18 loi nhuén tra cd tic
Profit margin & Dividend

(Nguc";n/Source: Bdo cdo tai chinh nim 2024 dé kiém todn/Financial Statements of 2024, Audited Data)

b. Cic chi tiéu tai chinh chi yéu/Financial indicators

| Céc chi tiéu/ Targets

Nam 2024

Nam 2023

han/No ngén han

1. Liquidity Indicators

Liabilities

1. Chi tiéu vé kha néng thanh todn
+ Hé s6 thanh toan ugrfm han = Tai san ngén

+ Current Ratio = Current Assets / Current

3.14

250
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1. Chi tiéu vé kha ndng thanh todn

+ Hé s6 thanh toan nhanh = (Tai san ngén han -
hang ton kho)/No ngan han

1. Liguidity Indicators

+ Quick Ratio = (Current Assets - Inventory) /
Current Liabilities

3.14

2.30

2. Chi tiéu vé co cdu vén

+Hé sb no/ Téng tai san

2. Capital Structure Indicators

+ Debt Ratio = Total Debt / Total Assets

0.23

0.21

+ Hé s6 no/ Vén chu sé hitu

+ Debt Ratio = Total Debt / Total Equity

0.30

0.26

3. Chi tiéu vé nang lie hoat dong
+ Vong quay hang ton kho = Gia vbn hang ban/
Hang ton kho binh quan

3. Operating Efficiency Indicators

+ Inventory Turnover Ratio = Cost of Goods Sold
/ Average Inventory

+ Vong quay tong tai san = Doanh thu thudn/
Téng tai san binh quan
Total Asset Turnover (excluding TNTX value) =

Net Revenue (excluding TNTX value) / Average
Total Assets

0.86

0.73

+ Vong quay tdng tai sin = Doanh thu thuin
(khéng bao gdm tri gia hang TNTX)/ Téng tai san
binh quan

Total Asset Turnover (excluding TNTX value) =
Net Revenue (excluding TNTX value) / Average
Total Assets.

0.86

0.73

+ Hé s6 loi nhuan sau thué/ Doanh thu thuan

Net Profit Margin = Net Profit after Tax / Net
Revenue

0.1595

0.0714

+ Heé sé loi nhuan sau thué/ Doanh thu thun
(khéng bao gdm tri gid hang TNTX)
Net Profit Margin (excluding TNTX value) = Net

Profit afier Tax / Net Revenue (excluding TNTX
value)

0.1595

0.0714

| + Hé s6 loi nhuan sau thué/ Von chil sé hitu

Return on Equity (ROE) = Net Profit after Tax/
Shareholders’ Equity

0.1609

0.0674
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+ Hé $6 lgi nhuan sau thué/ Tong tai san
Return on Assets (ROA) = Net Profil after Tax/
Total Assets 0.1241 0.0534

+ Hé s6 loi nhuan tir hoat dong kinh doanh /

Doanh thu thuan

Return on Operating Assets = Net Operating
Profit / Net Revenue 0.0122 -0.0363

4. Chi tiéu kha nang sinh loi

+ Hé s6 loi nhuan tir hoat dong kinh doanh /
Doanh thu thuén (khéng bao gdm trj gia hang
TNTX)

4. Profitability Indicators

Return on Operating Assets (excluding TNTX
value) = Net Operating Profit / Net Revenue
(excluding TNTX value) 0.0122 -0.0363

(Nguon/Source: Béio cdo tai chinh nam 2024 dé kiém todn/Financial Statements of 2024, Audited Data)

5. Co cAu cb dbng, thay déi vén dau tw cia chi sé hivu/Sharcholders structure,
change in the owner’s equity
a. Cb phan/Shares:
- Tong sb cb phan/Total shares: 14,212,130
- Loai ¢b phan/Shares Type: C6 phan phd théng

b. Co céu cb dong/Shareholders structure:
C6 dong phap nhan/Corporate shareholder:
15 ¢b dong ( trong do6 phidu quy 1a 50,000 CP va 3 ¢b déng 1a to chirc nudc ngoai ) so
hitu 9,240,920 CP chiém 65.02%.
15 shareholders (including 50,000 treasury shares and 3 foreign institutional
shareholders) collectively own 9,240,920 shares, accounting for 65.02% of the total
shares.

c. Tinh hinh thay di vén dau tu ctia cha sé hitw/Change in the owner’s equity: Khong

thay d6i/Unchange

d. Giao dich ¢ phiéu quy/Transaction of treasury stock: Khdng c6/None

e. Céc chung khoan khac/Other Securities: Khong c6/None

6. BAo cdo tac dong lién quan dén maéi trudng va xa hoi ciia cong ty/Environment-

Social-Governance (ESG) Report of the Company:
6.1 dén 6.5: Pic thu linh vuc hoat dong kinh doanh chinh ctia cong ty 1a hoat dong chudi
dich vu cung mg logistics nén viéc dam bao tuan thu phap ludt vé bio vé méi truong va
hudng dén chudi dich vu logistics xanh
"The core business activities of the company are centered around the logistics service
supply chain. Therefore, ensuring compliance with environmental protection laws and
striving towards a green logistics service chain is essential."
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6.6. Chinh séach lién quan dén nguoi lao ddng/Policies related to employees:

- $6 ngudi lao dong binh quan/ Average number of employees: 91 ngudi/persons

- Murc Ivong BQ NLD/ Average salary of Workers: 9,5 triéu dong/nguoi ( 9.5 million
VND/person"

- Chinh sach lao dong nhim dam bao strc khoe, an toan va phuc loi cua nguoi lao
dong/Labor policies to ensure health, safety and welfare of workers: Tham gia Bao hiém
xa hoi ddy @i/ Participate in full health insurance

- Hoat dong dao tao/Employee Training: Mé cac 16p dao tao ndi bd vé chuyén mén,
ngoai ngt / Organizing internal training courses on professional skills and foreign
languages.

I11. B4o cdo ciia Ban giam déc/Reports and assessments of the Board of Management
1. Panh gia két qua hoat ddng SXKD/Assessment of operating results

Loi nhudn sau thué TNDN trén Béo cdo tai chinh nim 2024 tiang 18.495 triéu df“)ng so véi
nam 2023 do cac nguyén nhan chinh sau:

« Loi nhuan gdp vé ban hang va cung cip dich vu tang 9.020 triéu dong.

o Loinhudn tai chinh giam 243 triéu dong.

o Chi phi quéan ly doanh nghiép tdng 1.493 triéu dong.

e Loinhudn khéc tang 20.637 triéu déng.

o Chi phi thué TNDN ting 9.426 triéu dong.
Trong nam 2024, doanh thu ban hang va cung c:?lp dich vu dat 178.829 triéu dong, cao hon
nam 2023 la 38.272 triéu dong, do tdng san lugng hang hoa, ting doanh thu khai thac thu
nghiém dich vu giao nhén va van chuyén mot so tuyén mai nhu:

« Hang mudi sunfat tuyén Trung Qudc — Viét Nam — Lao.

« Cot dién dudng day 500KV mach 3 tuyén Hung Yén — Quang Binh.
Tuy nhién, loi nhuén tir nhitng tuyén chay thir nghiém nay chua déng ké.
Loi nhuén khac tlr thanh 1y tai san, hoan tra du an nam 2024 1a 35.771 triéu d(‘“)ng, tang so
vainam 2023 1a 15.134 triéu dong.

Net profit after corporate income tax in the 2024 Financial Statements increased by
VND 18,495 million compared to 2023 due to the following key factors:

o Gross profit from sales of merchandise and services increased by VND 9,020
million.

o Net Financial Profit decreased by VND 243 million.
o General and administrative expenses increased by VND 1,493 million.
« Profit from other activities increased by VND 20,637 million.

« Corporate income tax expenses increased by VND 9,426 million.
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In 2024, Gross sales of merchandise and services reached VND 178,829 million, an
increase of VND 38,272 million compared to 2023. This growth was primarily driven by
higher product volumes and increased revenue from trial operations of freight forwarding
and transportation services on new routes, such as sulfate salt shipments on the China —
Vietham — Laos route and the transport of 500kV transmission line poles on the Hung Yen
— Quang Binh route. However, the profit from these trial routes remains insignificant.
Profit from other activities from asset liquidation and project reimbursements amounted to
VND 35,771 million in 2024, compared to VND 15,134 million in 2023.

* Cong tac phat trién thi trwong nim 2024

Niam 2024, Tong doanh thu khach hang méi cia Cong ty la: 17,5 ty

Cong ty tiép tuc theo sat mét sd du an dé 14y hang va gia tang loi nhuén cho Cong ty:

- Dy an Di Linh ( thay d6i may bién ap ) tai Lam DPong

- Van chuyén va khai bao hai quan, giao nhan va ha hang tai du an duong day 500K Mach
3; 110KV Nghi Son — Tinh Gia; 220 KV Cau Bong - Hoc Mon r& Binh Tan

- Du 4n tai Muong Té - Lau Chéu (Vén chuyén cap dién tur Df)ng Nai - Muong Te

- Du 4n Soc Tring - Con Pao (Véan chuyén cap Ngam )

Bén canh d6 Cong ty dang tiép tuc theo sat mot s6 khach hang méi, du kién tién dé phat
trién cho nam 2025.

In 2024, the company's total revenue from new customers reached VND 17.5 billion.

The company continues to closely monitor several projects to secure contracts and
increase profitability, including:Di Linh Project (Transformer Replacement) in Lam Dong;
Transportation, customs declaration, handling, and delivery for: 500kV Circuit 3
Transmission Line Project; 110kV Nghi Son — Tinh Gia Project; 220kV Cau Bong - Hoc
Mon - Binh Tan Transmission Line Project; Muong Te - Lao Chau Project (Transportation
of electrical cables from Dong Nai to Muong Te); Soc Trang - Con Dao Project (Undersea
cable transportation). Additionally, the company is actively pursuing new customers,
laying the groundwork for further growth in 2025.

2. Tinh hinh tai chinh/Financial Situation

Bdng so sdnh co cdu tai san va nguon von/ Comparison table of asset structure and
capital sources cua cong ty nam 2024 va 2023

Nam 2024 Nam 2023

Stt Cac chi tieu/ Targets Year 2024 Year 2023

1 Co cAu tai san/ Asset Structure

Tai san dai han/Tdng tai san
1.1. 28.28% 52.22%
Fixed Assets / Total Assets

Tai san ngén han/ Téng tai san
1.2. 71.72% 47.78%
Current Assets / Total Assets
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2 Co ciu ngudn von/ Capital Structure

No phai tra/ Tong ngudn von
2.1, 22.82% 20.76%
Liabilities / Total Capital

Ngudn vén chi so hitu/ Téng ngudn von
2.2. 77.18% 79.24%
Owner’s Equity / Total Capital

(Nguon/Source: Bdo cdo tai chinh ndm 2024 dd kiém toan/Financial Statements of 2024, Audited Data)
3. Ké hoach phat trién trong twong lai /Development plans in the future
Bam sét chién liroc phat trién VIMC Logistics giai doan 2025-2030
Strategic Development of VIMC Logistics (2025-2030)
- Muc tiéu phat trién giai doan 2026-2028: tip trung ddu tu phat trién co s¢ ha tang logistics, tham
gia siu vao chudi dich vu trong hé sinh thai van tai bién - cang bién - dich vu logistics ciia VIMC.
Development Goals for 2026-2028: VIMC Logistics aims to focus on investing in
logistics infrastructure and further integrate into the service chain within the VIMC
ecosystem, which includes maritime transport, seaports, and logistics services. This will
strengthen the company's role as a key player in Vietnam’s logistics industry
- TAm nhin dén nim 2030: hinh thanh hé théng co s& ha ting logistics, hoan thanh cac dw 4n 16m,
trong diém: Trung tdm logistics tai ving kinh té trong diém; trung tdm khai thac chudi hang
container lanh Bc - Nam va xuat khau.
Vision for 2030: the company envisions establishing a comprehensive logistics
infrastructure system and completing major, strategic projects, including: Developing
logistics centers in key economic zones; Building cold chain container hubs to support

North-South domestic trade and exports.

Do vay, Cong ty x4c dinh nim 2025 tiép tuc 14 nim Céng ty cin déy manh, tip trung phét trién
cdc dich vu cbt 16, phat trién tang truong cac tai cac bd phian SXKD 4n dinh, bén vimng vé doanh
thu/ 1oi nhudn, tir d6 tao da birt pha cho cc nam tiép theo

2025: A Year of Core Service Expansion & Growth: To lay the foundation for future
breakthroughs, 2025 is set to be a pivotal year where the company will focus on core
service expansion and drive stable revenue and profit growth across key business units.
The goal is to strengthen its market position and create momentum for sustainable
growth in the following years.

- Déy manh hoat dong logistics, dua dich vu logistics la trong tdm dau tu, tiép tuc phat trién, mé&
rong tép khach hang ctia cong ty nam 2025. Tép trung khai thac cac khach hang 16n, cdc nha may
san xuét co luong hang &n dinh tai cac KCN kinh té trong diém.

Strengthening Logistics Services as a Core Investment: Position logistics services as the

primary investment focus; Expand and diversify the customer base, particularly by

targeting large manufacturers and industrial zones with stable cargo volumes.

- Nghién ctu, tim kiém dia diém dau tu, hop tac kinh doanh co sé ha tﬁng logistics, kho, bai tai
khu vuc phia Nam. Nghién ctru du tu kho lanh tai Hai Phong véi muc tiéu dau tién tap trung vao
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thé manh 12 cung cép dich vu kho bai va logistics ctia VIMC Logistics, va két ndi cac dich vu vén
tai bién - cang bién - logistics trong hé sinh thai cia VIMC dé tang stc canh tranh.
Exploring Logistics Infrastructure Investments & Partnerships in the Southern Region:
Conduct research and identify potential investment locations and business partnerships
for logistics infrastructure, warehouses, and storage yards in Southern Vietnam,; Explore
investment opportunities for a cold storage facility in Hai Phong to support the growing
demand for refrigerated logistics with a primary focus on warehousing and logistics
services. This project will leverage VIMC Logistics' strengths while integrating with the
VIMC ecosystem (maritime transport, seaports, and logistics services) to enhance
competitiveness and service efficiency.
IV. Panh gia ciia HPQT, Ban kiém soat vé hoat ddng ciia cong ty
Assessment of the Board of Directors and the Board of Supervisors on the Company’s Operation.
1. Hdi dong quan tri/Board of Directors (BOD)
* Thanh phan HDQT gdm/ The Board of Directors consists of:

* HDOT nhiém ky khéa 2022 — 2027 / Board of Directors for the 2022-2027 term

Ngay/ thang/ nim/
TT/N Thanh vién Chiic Date of starting/cease of membership in the BOD
HDQT/Members of the . ~ =
0. Board of Directors vu/Position Ngay b6 nhiém Ngay mién nhiém
Date of appointment Date of dismissal
CT.HBQT
5 Q bang duong nhiém
1 Ol‘lg/Mf‘. Mai Lé LO'] Chairman Of 26/4/2022 J b
t
BOD ncumben
" Thanh vién 15/4/2024 Dang duong nhiém
2 Ba / Mrs. Duong Thu Hién
Member of BOD Incumbent
) . Thénh vién Pang duong nhiém
3 g/Mr. Nguyeén Hong Théi 26/4/2022
Cong/er, Hgnyen S : Member OfBOD Incumbent
A 2 Thanh vién Dang duong nhiém
4 Ong/Mr. Nguyén Dang S 14/4/2023
nb/l L At Member OfBOD y Incumbent
A x o Thanh vién Pang duong nhiém
g/Mr. Do Blc A 14/4/2023
> Onb ; . e Member OfBOD 5 Incumbent

- Céc thanh vién Ho6i dong quan tri déu thuc hién ddy du trach nhiém nghia vu va
quyén han dugc quy dinh tai Luét doanh nghiép, Piéu 1& cong ty, Quy ché hoat dong cua
Hoi dong quan tri cong ty va Quy ché quan tri cong ty.

All BOD members have fulfilled their responsibilities, obligations, and authority as
stipulated in the Enterprise Law, the company's charter, the BOD'’s operating regulations,
and the corporate governance regulations.

- Hoi ddng quén trj da to chiic va duy tri déu din céc phién hop Hoi dong quan tri
hang quy theo quy dinh, ngoai ra dé ra théng qua nghi quyét, phé duyét cic quyét dinh dé
dinh hudng, chi dao kip thoi hoat dong san xuét kinh doanh cta cong ty, Hoi déng quan tri
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da thuc hién ldy ¥ kién cac thanh vién dudi hinh thirc 1dy ¥ kién bang vin ban. Trong céc
phién hop Héi dong quan tri néi riéng va hoat dong ctia Hoi déng quan tri nodi chung, cac
thanh vién Hoi dong quan tri tham gia ddy du véi tinh than trach nhiém cao.

The BOD has regularly organized and maintained quarterly meetings as required.
Additionally, to promptly issue resolutions and approve key decisions guiding the
company's business operations, the BOD has conducted written consultations among its
members. All members participated fully in meetings and decision-making with a high
sense of responsibility.

- Trong nim 2024 Hoi ddng quan tri d& hop t& chirc 4 phién hop HPQT truc tiép &

truc tuyén, 7 1an bang hinh thic 14y phiéu y kién, ban hanh 11 Nghj quyét. Thuc hién cac
noi dung lién quan dén cong tac t& chirc Pai hoi dong ¢b dong thuong nién, danh gid vide
thuc hién ké hoach san xuit kinh doanh, hoat déng dau tu phat trién, té chtrc nhan su, ché
dd chinh sach, cac mit hoat dong khac ctia Cong ty.
In 2024, the BOD held 4 direct and online meetings, conducted 7 written opinion polls,
and issued 11 resolutions. The discussions and decisions covered key aspects such as: The
organization of the Annual General Meeting of Shareholders (AGM); Evaluation of
business performance; Investment and development activities;, Human resource
management; Policies and operational matters

- Cac Nghi quyét va Quyét dinh ctua Hoi ddng quan tri ban hanh déu duogc su théng
nhét ciia cac thanh vién va pht hop véi Piéu 1& hoat dong cua Cong ty, muc tiéu cua Nghi
quyét Pai hoi dong ¢ dong va quy dinh cta phap luat hién hanh.

All resolutions and decisions issued by the BOD were made unanimously, ensuring
compliance with the company’s charter, the objectives set by the AGM, and applicable
legal regulations.

2. Ban kiém soat/Board of Supervisors :

* Thanh phéin Ban kiém soat gdm/ The Board of Directors consists of:

Stt Thanh vién BKS Chiic vu Ngay bit dau la thanh vién BKS
No. Member of Board of Supervisors Position The date becoming to be the
member of Board of Supervisors
1 Ba/Mprs. Nguyén Thi Hang Trueng BKS 15/4/2024
Head of Board of
Supervisors
2 Ba/Mprs. Nguyén Thi Ha Trang Thanh vién 15/4/2024
Member of Board of
Supervisors
3 Ba/Mrs. Vi Lan Phuong Thanh vién 15/4/2024
Member of Board of
Supervisors
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* Panh gia hoat déng Ban kiém soat nam 2024/ Evaluation of the Board of
Supervisors' activities in 2024 :

- Ban kiém soat (BKS) da tham du day du céc phién hop ciia HPQT, tham gia gop v kién
vé cac ndi dung duogc thao ludn trong cac phién hop.

The Supervisory Board attended all Board of Directors (BOD) meetings, actively
providing feedback on discussed matters

- Giam sat HbQT, TGP trong viéc thuc hién quyén, nghia vu va trach nhiém theo quy
dinh cta phép luét, diéu 1¢ Cong ty va cac quy dinh phép luat hién hanh

Monitored the BOD and CEQ in executing their rights, obligations, and responsibilities in
compliance with legal regulations, the company’s charter, and current laws.

- Panh gid viéc thuc hién ciac Nghi quyét, quyét dinh, van ban chi dao ciia DHPCD,
HDQT Cong ty.

Assessed the implementation of resolutions, decisions, and directives issued by the General
Meeting of Shareholders (GMS) and the BOD.

- BKS da xem xét, kiém tra cdc mat cong tic quan 1y ciia cong ty nim 2024 nhu: Tai
chinh ké toan, T6 chtrc tién Ivong, Hanh chinh quan tri, hoat dong SXKD...

Reviewed and audited various management aspects in 2024, including financial
accounting, payroll organization, administrative management, and business operations.

- Thim dinh bdo cdo tinh hinh hoat déng kinh doanh va bao céo tai chinh ctia cong ty;
Evaluated the company’s business performance reports and financial statements.

- Thue hién cdc nhiém vu khéc theo quy dinh ctia phép ludt, diéu 1¢ cong ty va nghi quyét
Pai hdi dong cb dong.

Performed other duties in accordance with legal regulations, the company’s charter, and
resolutions of the GMS.

3. Cac giao dich, thu lao va cic khoan lgi ich cia HPQT, Ban kiém soat/
Transactions, remunerations and benefits of the Board of Directors, Board of
Supervisors

a. Thu lao HPQT va Ban kiém soat nam 2024/Remuneration of the Board of Directors
and Board of Supervisors in 2024

18



So tién ca

. S6 hrong ngwoi/thang nim 2024
S ondunoConrns (Ngwoi)/Amount(People) | (dong)/Salary (dong)
Total/year
Luong cua Chu tich
1 HDQT chuyén trach 01 40.000.000 480.000.000
Salary of the Chairman of
the Board of Directors

Thu lao ctia cac TV HBQT
2 Remuneration of Board of 04 4.284.000 205.632.000
Directors (BOD) members

4.284.000 51.480.000
Thu lao Truéng BKS
Remuneration of the Head
of the Board of
Supervisors

01

Thu lao ctia cac TV BKS
Remuneration of Members
in the Board of
Supervisors

02 3.519.000 84.456.000

Tong/Total 08 821.568.000

b. Giao dich ¢b phiéu ctia ngudi ndi bd/Share transactions by internal shareholders:
Khoéng cd/None

c. Hop ddng hoidc giao dich v6i nguodi ndi bd/Contracts or transactions with internal
shareholders: Khong cd/None

V1. Bao cao tai chinh nam 2024/Financial Statements 2024
( Chi tiét file dinh kém/ Details in the attachment file)

CONG TY CP VIMC LOGISTICS V")~
S., JSC

Mai Lé Loi
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