CONG TY CP VIMC LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
VIMC LOGISTICS .,JSC DPoc lap — Tu do — Hanh phiic
So: 15 /BC-HPQT THE SOCIALIST REPUBLIC OF VIETNAM

 No.: 15/BC-HDOT Independence - Freedom - Happiness
CONGTYCO Paimeiy
PHAN VIMC VIMC LOGISTICS Ha Nél, ng&y 01 thdng 04 nam 2026

Date: 2026.04.01 Hanoi, I April, 2026
LOGISTICS 1;:oe2:49 +07'00"
HOAT PONG CUA HQI PONG QUAN TRI 2025,
KE HOACH NAM 2026
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025,
PLAN FOR 2026

I. Két qua hoat dong cia HPQT trong nim 2025/ Results of the Board of Directors'
Activities in 2025

1. Panh gia két qua hoat dong cia HPQT/ Assessment of the Board of Directors’
Performance

Thuec hién quy dinh tai Luit Doanh nghiép; Diéu 18 t& chirc va hoat dong ciia Cong ty cb
phin VIMC Logistics; Quy ché hoat dong ciia HPQT. Sau khi Pai hdi dong ¢d dong thuong
nién nim 2025 dwoc td chirc vao ngay 22/4/2025, Hoi ddng Quén tri Cong ty C6 phin VIMC
Logistics di khan truong trién khai thuc hién cc ndi dung theo Nghi quyét ctia Dai hoi.

In compliance with the provisions of the Law on Enterprises, the Charter on
Organization and Operation of VIMC Logistics Joint Stock Company, and the Operating
Regulations of the Board of Directors. After the 2025 Annual General Meeting of Shareholders
was held on April 22, 2025, the Board of Directors of VIMC Logistics Joint Stock Company
promptly implemented the contents in accordance with the Resolution of the General Meeting

Trong nam, Hoi ddng Quan tri d td chirc 05 cude hop truc tiép va thuc hién lay ¥ kién
béng vin ban 07 1an theo dung quy dinh ciia phap luit va Didu 1& Cong ty. Trén co s& d6, Hoi
ddng da ban hanh 14 Nghi quyét d& chi dao va didu hanh céc hoat dong ciia Cong ty.

During the year, the Board of Directors held five in-person meetings and conducted
seven written consultations in accordance with legal regulations and the Company's Charter.
Based on these, the Board issued 14 Resolutions to direct and manage the Company's key
activities

No6i dung cac cudc hop tdp trung vao viéc thuc hién cac nhiém vu trong tdm nhu: chi
dao trién khai Nghi quyét Pai hoi dong cd dong thuong nién nim 2025; xay dung va giam sat
viéc thuc hién ké hoach san xuét kinh doanh ndm 2025; Co c4u lai céc linh vuc kinh doanh cét
16i nhim hudng t6i phat trién bén vimg; kiém soat chit ch& cong tac cong no; thic ddy céc
hoat dong dau tu nhim cai thién hiéu qua san xuét kinh doanh va bao toan vén chii s& hiru.

The meetings focused on key tasks such as directing the implementation of the 2025
Annual General Meeting of Shareholders’ Resolution, formulating and overseeing the
execution of the 2025 business plan, restructuring core business areas toward sustainable



development, closely monitoring debt management, and promoting investment activities to
enhance business efficiency and preserve Owner's Equity.

Bén canh d6, H6i ddng Quan tri cling chu trong chi dao chin chinh va nang cao hiéu
qua tng dung cdng nghé trong cong tac quan tri doanh nghiép va diéu hanh hoat dong san xuét
kinh doanh; d4y manh phat trién thi truong méi trong va ngoai nuéc; ting cudng hop téc véi
céc don vi thanh vién ctia Téng cong ty Hang hai Viét Nam dé m& rong va phat trién hoat dong
kinh doanh.

Additionally, the Board of Directors has focused on directing improvements and
enhancing the effectiveness of technology applications in corporate governance and business
operations. It has also emphasized expanding into new domestic and international markets and
strengthening cooperation with subsidiaries of Vietnam Maritime Corporation to broaden and
develop business activities.

Céc ndi dung duoc Hoi dong Quan tri thong nhét thong qua tai cac cudc hop 1a nhimg
dinh huéng quan trong, tao co s& dé Ban Diéu hanh td chirc trién khai hiéu qua cac nhiém vu
ké hoach nam 2026.

The matters unanimously approved by the Board of Directors in its meetings serve as

key strategic directions, providing a foundation for the Executive Board to effectively
implement the 2026 plan.

2. Panh gia két qua hoat ddng cia cdc thanh vién HDQT/ Assessment of the Performance
of Board of Directors' Members

Trong nam 2025, cdc Thanh vién Hoi dong Quan tri d4 tham gia déy du cac cudc hop
va tich cuc déng g6p ¥ kién bing vin ban dbi véi cac ndi dung thude thdm quyén cia Hdi dong
Quan tri. Cac thanh vién da thé hién tinh than trach nhiém cao, phat huy ning luc lanh dao,
cing huéng t6i muc tiéu bao vé quyén loi ¢d dong va thic ddy su phét trién bén vimg cia
Cong ty.

In 2025, the members of the Board of Directors fully attended meetings and actively
provided written feedback on matters under the Board's authority. They demonstrated a high
sense of responsibility, leveraged their leadership capabilities, and remained committed to
protecting shareholders’ rights while promoting the sustainable development of the Company.

Nam 2025 1a m6t nam nhiéu nd lwc ctia Cong ty, Hoi dong Quan tri da ludn dong hanh,
hd trg va sat sao trong cdng tac chi dao, dinh huéng, tim kiém céc giai phap pht hop nhdm cai
thién cac méang chua hiéu qua, duy tri dn dinh va dinh hinh chién lugc phat trién l4u dai.

2025 was a year of significant effort for the Company, the Board of Directors has
consistently provided support, close guidance, and strategic direction while seeking

appropriate solutions to improve underperforming areas, maintain stability, and shape a long-
term development strategy.

Bén canh viéc thuc hién t6t trach nhiém chung trong cac hoat dong ctua Hoi déng, ting
Thanh vién HPQT ciing d4 hoan thanh hiéu qua cac nhiém vu dugc phén cong, cu thé nhwr sau:
In addition to fulfilling their collective responsibilities within the Board's activities,

each member of the Board of Directors effectively completed their assigned tasks, as detailed
below:
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- Chu tich Hoi df)ng Quan tri d3 thyuc hién déy du tradch nhiém theo quy dinh cta Luat
Doanh nghiép, Diéu 16 Cong ty va Quy ché hoat dong ctua Hoi déng Quan tri. Chu tich da chu
tri xdy dung va td chire trién khai chuong trinh cdng tic nam; didu hanh céc cudc hop, lay v
kién bang van ban; ban hanh kip thoi cac Nghi quyét, Quyét dinh va Thong bio ctia HPQT
theo diing quy dinh. Pdng thoi, Chu tich ciing truc tiép danh gia két qua hoat dong cua cac
thanh vién HPQT va thuc hién gidm sat Ban Diéu hanh trong viéc trién khai thuc hién céc
Nghi quyét cia HDQT. Trong sudt qua trinh thue thi nhiém vu, Chii tich luén ddng hanh ciing
Ban Piéu hanh @ kip thoi thdo g& cic vudng mic, bét cap trong hoat dong san xuét kinh
doanh va déu tu phat trién.

- The Chairman of the Board of Directors has fully carried out responsibilities in
accordance with the Law on Enterprises, the Company's Charter, and the Board of Directors'
Operating Regulations. The Chairman led the development and implementation of the annual
work program, presided over meetings and written consultations, and promptly issued
Resolutions, Decisions, and Notices of the Board in compliance with regulations. Additionally,
the Chairman directly assessed the performance of Board members and supervised the Board
of Management in executing the Board's Resolutions. Throughout the tenure, the Chairman
has closely collaborated with the Board of Management to promptly address obstacles and
challenges in business operations and investment development.

- Céc Thanh vién Hdi déng Quan tri khéng chuyén trach, theo nhiém vu duoc phén cong,
da c6 nhidu dong gop tich cuc trong qué trinh hoan thién hé théng quy ché néi bd, tham gia
giam sat hoat déng diéu hanh cia Cong ty, va hd trg Ban Diéu hanh trong céc cong tic chung.
Dic biét, cac thanh vién da dong vai trdo quan trong trong viéc hoan thién tha tuc dau tu xay
dung co ban, dong thoi thic ddy két nbi va phdi hop véi ¢d dong 16n — Tong cong ty Hang hai
Viét Nam - nhim ting cudmg hop tac kinh doanh, gép phin thic diy mdi quan hé phat trién
giita Cong ty v6i Tong cong ty Hang hai Viét Nam va cdc doanh nghiép thanh vién.

- The non-executive members of the Board of Directors, in accordance with their
assigned responsibilities, have made significant contributions to improving the Company's
internal regulations, overseeing management activities, and supporting the Executive Board
in general operations. Notably, they played a key role in finalizing investment and
construction procedures while also fostering collaboration with the major shareholder,
Vietnam maritime Corporation. Their efforts have strengthened business cooperation and
enhanced the Company's relationship with Vietnam maritime Corporation and its affiliated
enterprises

3. Hoat ddng giam sit ciia HPQT d6i véi Tong giam ddc va nhimg ngwdi diéu hanh caa
Cong ty/ Supervisory Activities of the Board of Directors Over the General Director and the
Company's Executives

Nam 2025, Cong ty da c6 nhitng nd luc manh mé va quyét liét trong cdng tac quan tri
cling nhur hoat dong kinh doanh.

In 2025, the Company made strong and decisive efforts in both corporate governance
and business operations

Ngay sau Dai hdi dong cb dong thudng nién duge t6 chirc ngay 22/4/2025, Ban Didu
hanh Céng ty di chu dong trién khai céc giai phap didu hanh, dé cao tinh than trach nhiém c4



nhén, bam sat dinh hudng va chi dao ctia Hoi dé)ng Quan tri. Béng thoi, Ban Diéu hanh da tich
cuc tim kiém va trién khai cac giai phap kinh doanh, hd tro khic phuc ton tai, huéng dén muc
tiéu phét trién va mo rong hoat dong san xuét kinh doanh.

Immediately after the Annual General Meeting of Shareholders on April 22, 2025, the
Executive Board proactively implemented management solutions, emphasized individual
accountability, and closely followed the directions and guidance of the Board of Directors. At
the same time, the Executive Board actively sought and executed business solutions to address
existing challenges, aiming for growth and expansion of business operations

Nho nhimg nd luc d6, loi nhuan thuan tir hoat dong kinh doanh nam 2025 dat 7.786 ty
dbng, tang 257.16% so voi nam 2024 (2.180 ty dong) - thé hién su ting truéng vimg chic cua
hoat dong kinh doanh cét 13i.

Thanks to these efforts, the net profit from business operations in 2025 reached VND
7,786 billion, increasing 257.16% billion compared to 2,180 billion in 2024 - reflecting the
steady growth of the Company's core business activities.

Loi nhuan khac nam 2025 1a 365 triéu dong trong khi d6 loi nhuén khac nam 2024 1a
35.771 triéu dong, chit yéu tir hoan tra du én 1a 35.283 triéu dong.

Other income in 2025 amounted to VND 365 million, while in 2024 it was VND 35,771
million, mainly derived from project reimbursements totaling VND 35,283 million.

Ban Diéu hanh d nghiém tic trién khai cic Nghi quyét, Quyét dinh ctia Hoi dong
Quan tri, thue hién hiéu qua cac giai phap trong tdm da dugc HDQT théng qua.

The Executive Board has diligently implemented the Resolutions and Decisions of the
Board of Directors, effectively executing key solutions approved by the Board.

Trong qua trinh didu hanh, Ban Diéu hanh - dic biét 1a Téng Gidm dbc da phdi hop
chiit ché, thuc hién ddy da chirc trach, nhiém vu theo ding quy dinh phan cp quan tri doanh
nghiép dugc quy dinh tai Diéu 1& Cong ty. Pdng thoi, dam bao tudn thi Quy ché phéi hop giita
Hoi déng Quan tri, Téng Giam dbéc va Ban Kiém soat, cac quy ché noi bd cling nhu céc Quyét
dinh ctia Hoi dong Quan tri.

During the management process, the Executive Board - particularly the General
Director - closely coordinated and fully performed their duties in accordance with the
corporate governance delegation framework outlined in the Company's Charter. Additionally,
they ensured compliance with the Coordination Regulation between the Board of Directors,

the General Director, and the Board of Supervisors, as well as internal regulations and the
Board of Directors' Decisions.

IL. K€ hoach hoat ddng ciia HDQT 2026/ Board of Directors’ Operational Plan for 2026

- Nam 2026, Hoi ddng Quan tri tiép tuc dinh huéng phat trién Cong ty theo muc tiéu
tang trudng bén vimg, hai hoa loi ich ¢cd dong va dam bao hoan thanh cac chi tiéu ké hoach
kinh doanh da d ra. Trong tdm 1a t§ chirc trién khai hiéu qua cac Nghi quyét cia PHDCD
thuong nién ndm 2026, ddng thoi bam sat chién luge phét trién giai doan 2026 - 2030. Hoat
déng san xuit kinh doanh tiép tuc tip trung vao linh vuc logistics — nganh nghé cbt 16i ma
Cong ty c6 thé manh vé khach hang va kinh nghiém trién khai cac du an Iém.



- In 2026, the Board of Directors will continue to orient the Company toward
sustainable growth, balance shareholder interests and ensuring to achieve business plan
targets. The key focus will be on effectively implementing the Resolutions of the 2026 Annual
General Meeting of Shareholders while aligning with the Company’s 2026 - 2030 development
strategy. Business operations will remain centered on the logistics sector - the Company’s core
industry - leveraging its strong customer base and extensive experience in executing large-
scale projects.

- Nhim néng cao ning luc canh tranh va hudng t6i phat trién bén vimg, Cong ty s& chu
trong dau tu theo chidu siu, bao gdm nghién ctru, dau tu hodc hop tac déu tw ha ting logistics
(kho, bdi...) tai cac ving kinh té trong diém; ddng thoi ting cudng phdi hop véi cac cong ty
lién két nhim t4i wu héa ngudn luc va phat huy stitc manh téng thé. Song song d6, HDQT chi
dao kiém soat chit chd tinh hinh tai chinh, co cAu thanh toén va thu hdi cong no.

- To enhance competitiveness and ensure sustainable development, the Company will
focus on in-depth investments, including researching, investing in, or partnering to develop
logistics infrastructure (warehouses, yards, etc.) in key economic regions. Additionally, it will
strengthen collaboration with affiliated companies to optimize resources and maximize overall
efficiency. At the same time, the Board of Directors will direct efforts to maintain strict
financial control, optimize payment structures, and improve debt collection

- V& dinh huéng phat trién ndi luc, Cong ty van chu trong 1iy khach hang lam trung tam
trong viéc xdy dung vin héa doanh nghiép, thic ddy ddi ngii can bd, nhin vién chu dong léing
nghe, thau hiéu va nang cao chit lwong dich vu. Mét trong nhimg yéu t6 tao nén sy thanh céng
bén viing cta doanh nghiép chinh 14 5 gia tri ¢t 16i ma VIMC luén kién dinh theo dudi trong
subt qua trinh phét trién. D6 la: Ky ludt - Tan t4m - Sang tao - Pdng long - Liém chinh. Nhimg
gia tri nay khong chi giup hé sinh thai VIMC xay dung moéi trudmg lam viéc hi¢u qua, ma con
gop phz"in dinh hinh vin hoa doanh nghiép va tao ra nén tang vig chic dé phat trién 14u dai
trong méi truomg kinh doanh diy bién dong. Ngudn nhan luc tiép tuc duge xem 1a yéu t6 then
chét, v&i muc tiéu xay dung do6i ngii, t6 chitc bd may tinh gon, hidu qua, timg budc nang cao
nang suit lao dong va cai thién thu nhép, doi sbng ngudi lao dong.

- In terms of internal development, the Company still places customers at the center of
its corporate culture, encouraging employees to actively listen, understand, and enhance
service quality. A key factor in the Company’s sustainable success is the five core values that
VIMC has steadfastly upheld throughout its growth: discipline, dedication, creativity, unity,
and integrity. These values not only foster an efficient working environment within VIMC's
ecosystem but also help shape corporate culture and establish a solid foundation for long-
term development in an ever-changing business landscape. Human resources remain a
critical factor, with a focus on building a streamlined and efficient organizational structure,
gradually improving labor productivity, and enhancing employee income and well-being

- Bén canh d6, HDQT sé& tiép tuc ndng cao nidng luc quan tri thong qua viée kién toan hé
théng quy ché, quy dinh noi bd; ddy manh vmg dung céng nghé théng tin va chuyén dbi sb
trong quan tri va hoat dong san xuét kinh doanh, nhim tao l¢i thé canh tranh va néng cao uy tin
doanh nghiép theo huéng phét trién 6n dinh, hiéu qua va bén vimng.



- Additionally, the Board of Directors will continue to enhance corporate governance by
improving the system of internal regulations and policies. It will also accelerate the adoption
of information technology and digital transformation in management and business operations,
aiming to create competitive advantages and strengthen the Company's reputation for stable,
efficient, and sustainable development L~

T/M HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
DIRECTORS
CHU TICH HPQT
CHAIRMAN OF THE BOARD OF




Cic Nghi Quyét & Quyét dinh ciia HDQT
Resolutions/Decisions of the Board of Directors

* Nghi Quyét cia HDQT/Resolution of the Board of Directors

Stt/
No.

S6, ky hiéu/
Number of
Resolution

Ngay/Date

Tén loai va trich yéu ndi dung VB/Content

01

01/NQ-VLG

09/01/2025

Cong tac can bo: BS nhiém Tong giam ddc
Personnel Affairs: Appointment of General Director

02

02/NQ-VLG

03/03/2025

Chot thoi gian t6 chirc Dai hoi dong cb déng thuomg nién
nam 2025

Agreement on the date for holding the 2025 Annual General
Meeting of Shareholders

03

03/NQ-VLG

14/04/2025

Ky hop truc tiép HPQT ngay 14/04/2025
Directly Meeting of BOD dated 14/04/2025

04

04/NQ-VLG

18/04/2025

Cong tac can bd tai VIMC Logistics
Opinion: Personnel management of VIMC Logistics

05

05/NQ-VLG

19/05/2025

Ky hop truc tiép HPQT ngay 19/05/2025
Directly Meeting of BOD dated 19/05/2025

06

06/ NQ-VLG

30/06/2025

Lua chon cong ty kiém toan doc lap thuc hién kiém toan
BCTC nam 2025

Selection of an independent auditing firm to conduct the
audit of the 20235 financial statements

07

07/NQ-VLG

27/08/2025

Téi cdp han muc vay vén ngan hang
Renewal of bank credit limit

08

08/NQ-VLG

05/09/2025

Phién hop ngay 05 thang 9 nim 2025 ctia Hoi dong quan tri
(Thue hién viéc thanh toan tién cb tirc nim 2024)

The meeting of the Board of Directors held on September 3,
2025 (Implementation of the payment of dividends for the
year 2024)

09

09/NQ-VLG

05/09/2025

Phién hop ngay 05 thang 9 nim 2025 cta Hoi dong quan tri
The meeting of the Board of Directors held on September 5,
2025

10

10/NQ-VLG

03/11/2025

Phién hop ngay 03 thang 11 nam 2025 cta Hoi dong quan tri
The meeting of the Board of Directors held on November 3,
2025

11

11/NQ-VLG

13/12/2025

Phién hop ngay 13 thang 12 nam 2025 cta Hoi df’ing quan tri
(Cbng tac can bo)

The meeting of the Board of Directors held on December 13,
2025 (Personnel Affairs)

12

12/NQ-VLG

13/12/2025

Phién hop ngay 13 thang 12 nam 2025 ctia Hoi dong quén tri
(Panh gia can bg)

The meeting of the Board of Directors held on December 13,
2025 (Personnel Evaluation)

13

13/NQ-VLG

26/12/2025

Chi khen thudng quy ngudi quan 1y nam 2024
Bonus Expenditure from the Management Bonus Fund for
2024

14

14/NQ-VLG

31/12/2025

Cong tac can by VIMC Logistics
Personnel Affairs of VIMC Logistics







¥ Mol

* Quyét Pinh cia HDQT/Decision of the Board of Directors

Stt/
No.

S6, ky hiéu/
Number of
Resolution

Ngay/Date

Tén loai va trich yéu ndi dung VB/Content

01

01/Qb-HPQT

09/01/2025

B nhiém Téng giam dbc
Decision on the Appointment of the General Director

02

02/QP- HDQT

09/01/2025

Xép luong tham gia bao hiém cho nguoi quan ly cong ty
Salary Arrangement and Social Insurance Participation
for Company Executives

03

03/QD- HPQT

20/01/2025

Thanh l4p Ban chi dao Thuc hanh Tiét kiém, chng lang
phi

Decision on the Establishment of Steering Committee for
Practicing Thrift and Combating Wastefulness

04

04/Qb- HbQT

20/01/2025

Thanh 14p Ban chi dao phong, chéng tham nhiing
Decision on the Establishment of the Steering Committee
for Anti-Corruption

05

05/Qb- HDQT

14/04/2025

Phé duyét quyét toan tién lwong 2024 va ké hoach 2025
Decision on the Approval of the 2024 Salary Finalization
and the 2025 Salary Plan

06

06/QD- HDQT

14/04/2025

Chu trwong ky két hop ddng véi cac bén c6 kién quan nim
2025

Approving the Policy on Signing Contracts with Related
Parties in 2025

07

07/QD-HPQT

14/04/2025

Chuwong trinh hanh ddng hdi déng quan trj 2025
Approval of the Board of Directors’ Action Plan for 2025

08

08/Qb-HDbQT

19/05/2025

Phén céng nhiém vu thanh vién hoi ddng quan tri 2025
Decision on the Assignment of Duties to Members of the
Board of Directors for 2025

09

09/QD-HPQT

19/05/2025

Ban hanh sb tay vin hoa doanh nghiép
Decision on the Issuance of the Corporate Culture
Handbook

10

10/Qb-HPbQT

19/05/2025

Thanh ly phwong tién hoat dong kém hiéu qua
Decision on the Disposal of Assets — Inefficient
Operational Vehicles

i

11/QD-HDQT

05/09/2025

Ban hanh quy ché Quan trj nhén su
Promulgation of the Human Resources Management
Regulations

12

12/QD-HPQT

05/11/2025

B6 nhiém Phé Tong gidm ddc ba Tran Thi Loan
Appointment of Ms. Tran Thi Loan as Deputy General
Director

I3

13/QD-HPbQT

05/11/2025

Xép lwong cho ba Tran Thi Loan
Determination of salary for Ms. Tran Thi Loan
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PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH,
PAU TU PHAT TRIEN NAM 2025

PART I
RESULTS OF BUSINESS OPERATIONS, INVESTMENT AND DEVELOPMENT
ACTIVITIES IN 2025
L Két qua hoat dong hoat dong SXKD nam 2025

* Tinh hinh thé giéi: Nam 2025, kinh té thé gici tiép tuc xu huéng phuc hdi nhung chua
thuc su bén viing, v6i muic tdng trudng du bao khoang 2,5%—3,2%. Hoat dong thuong mai
toan cau duy tri da ting nhung c6 du hiéu cham lai vao cic quy cudi nim do nhu ciu tai cac
thi truong 16n suy yéu. Cac yéu t6 nhu cang thfmg dia chinh tri, xu huéng dich chuyén chudi
cung g (nearshoring), bién dong chi phi vén tai va nhién liéu da tac dong truc tiép dén hoat
dong logistics. Bén canh d6, bién ddi khi hau, thién tai va céc rii ro moi truong tiép tuc gy
gian doan chudi cung mg, lam gia ting chi phi va 4p lyc vin hanh d6i voi doanh nghiép

logistics trén pham vi toan cau.



* Global Situation: In 2025, the global economy continues its recovery trend but remains
uneven and not yet fully stable, with projected growth ranging from approximately 2.5% to
3.2%. Global trade maintains its growth momentum but shows signs of slowing in the latter
part of the year due to weakening demand in major markets. Factors such as geopolitical
tensions, supply chain shifts (nearshoring), and fluctuations in transportation and fuel costs
have directly impacted logistics activities. In addition, climate change, natural disasters, and
environmental risks continue to disrupt supply chains, increasing costs and operational
pressures for logistics enterprises worldwide.

* Tinh hinh trong nwéc: Trong ndm 2025, kinh té Viét Nam tiép tuc duy tri da tang trudng,
duogc hd trg béi hoat dong xuat nhap khau va dong vbn FDI, dic biét tai cac khu cong nghiép.
Tuy nhién, nganh logistics chiu tac dong truc tiép tir bién dong thwong mai quéc té, ndi bat 1a
cing thing thuong mai My — Trung va céc chinh sach thué quan diéu chinh lién tuc, lam thay
db6i dong chay hang hoa va gia ting chi phi logistics. Viéc My 4p dung va diéu chinh cac mirc
thué d6i véi hang hoéa nhp khiu, cliing cac bién phap dap tra tir Trung Qudc, dd anh huéng
dén hoat dong xuat nhap khiu va chudi cung tng khu vuc, trong d6 cé Viét Nam.

Bén canh do, cac yéu td dia chinh trj toan ciu, xung dot khu vuc va rii ro an ninh ning lugng
tiép tuc tac dong gian tiép dén thi truong logistics trong nuée thong qua bién dong gia nhién
lidu, chi phi van tai va su gidn doan chudi cung tmg. Xu hudéng phat trién cong nghé, déc biét
1a AI va chuyén ddi sé trong logistics, vira tao co hdi nang cao hiéu quéa van hanh, vira dit ra
yéu ciu diu tu va thich tmg dbi véi doanh nghiép. Trong bbi canh d6, nganh logistics Viét
Nam tiép tuc ting trudng nhung ddi mat véi 4p luc canh tranh va chi phi, doi hoi doanh
nghi€p chu dong thich img, t61 wu hoa hoat dong va néng cao nang luc dich vu dé duy tri hi¢u
qué va phat trién bén vitng.

Vietnam Situation: In 2025, Vietnam’s economy continues to maintain  its growth
momentum, supported by import-export activities and FDI inflows, particularly in industrial
zones. However, the logistics sector is directly affected by fluctuations in international trade,
notably the U.S.—China trade tensions and continuously adjusted tariff policies, which have
reshaped trade flows and increased logistics costs. The imposition and adjustment of import
tariffs by the United States, along with countermeasures from China, have impacted regional
trade and supply chains, including Vietnam.

In addition, global geopolitical factors, regional conflicts, and energy security risks continue

to indirectly affect the domestic logistics market through fluctuations in fuel prices,



transportation costs, and supply chain disruptions. Technological trends, particularly the
development of Al and digital transformation in logistics, present both opportunities to
enhance operational efficiency and challenges requiring investment and adaptation by
enterprises. In this context, Vietnam’s logistics sector continues to grow but faces increasing
pressure from competition and costs, requiring businesses to proactively adapt, optimize
operations, and enhance service capabilities to maintain efficiency and achieve sustainable

development.

* Results of Business Operations in 2025

Loi nhuén sau thué TNDN trén Béo cdo tai chinh nim 2025 giam 22.047 triéu ddng so
vOi ndm 2024 do céc nguyén nhan chinh sau diy:

The after-tax profit on the financial statements for 2025 decreased by 22,047 million
VND compared to 2024 due to the following main reasons

- Loi nhudn gdp vé ban hang va cung cip dich vu ting 5.102 tridu dong/ Gross profit
from sales and services increased by 5,102 million VND

- Loi nhuén tai chinh ting 74 triéu déng/ Financial profit increased by 74 million VND.

- Chi phi quan Iy doanh nghiép giam 429 triéu déng/

General and administrative expenses decreased by 429 million VND.

- Loi nhuan khac giam 35.406 triéu dong/

Other income decreased by 35,406 million VND

- Chi phi thué TNDN giam 7.752 triéu dong/

Corporate income tax expenses decreased by 7.752 million VND

Trong ndm 2025 doanh thu ban hang va cung cap dich vu dat 373.354 tridu dong (cao
hon cimg kp nam 2024 la 194.526 triéu dong), loi nhusn gop vé ban hang dat 12.356 triéu
ddng (cao hon cing ky ndm 2024 la 5.102 triéu dong) chi yéu do ting san lugng hiang héa
dich vu va ting doanh thu thu hd tra h khach hang trong linh vuc logistics, trong d6 doanh
thu thu ho chi hd ting khoang 80 ty déng gdm: phi localcharge, phi nang ha, phi co sé ha
tng, phi luu cont, phi Iuu bai, phi vé sinh cont,... tai cing. C4c khoan doanh thu thu ho chi
hd nay khong tao ra lgi nhuén.

In 2025, revenue from sales and service rendering reached VND 373,354 million (an
increase of VND 194,526 million compared to 2024). Gross profit amounted to VND 12,356
million, up VND 5,102 million year-on-year, primarily driven by increased cargo throughput
and higher pass-through revenue in logistics services. In particular, pass-through revenue
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increased by approximately VND 80 billion, including local charges, lifting and handling
fees, infrastructure fees, container detention and demurrage charges, yard storage fees,
container cleaning fees, and other port-related charges. These pass-through items do not
generate profit for the Company.

Loi nhudn tai chinh ting 74 triéu dong do ting doanh thu tai chinh tir hoat dong tién giri
tai cdc td chuc tin dung.

Financial income increased by VND 74 million due to higher interest income from
deposits placed with credit institutions.

Loi nhudn khac nam 2025 14 365 triéu dong trong khi dé loi nhuan khdc nim 2024 1a
35.771 triéu dbng, chi yéu tir hoan tra dy 4n 13 35.283 triéu dong.

Other profit in 2025 amounted to VND 365 million, compared to VND 35,771 million
in 2024. The 2024 figure mainly included project reimbursement income of VND 35,283
million.

Chi phi Thué TNDN nam 2025 13 1.674 triéu dong, nam 2024 14 9.426 triéu dong, giam
7.752 triéu ddng chi yéu do phat sinh khoan chi phi san 14p mat bang 18.000 triéu déng dugc
loai trir khi tinh Thué TNDN.

Corporate income tax expense in 2025 was VND 1,674 million, compared to VND
9,426 million in 2024, representing a decrease of VND 7,752 million. This was primarily
attributable to VND 18,000 million in land leveling expenses incurred during the year, which
were excluded from the calculation of taxable income.

Loi nhuén thudn tir hoat dong kinh doanh nam 2025 dat 7.786 ty ddng, ting 257.16% so
v6i nam 2024 (2.180 ty dong) - thé hién su ting trudng ving chic clia hoat dong kinh doanh
cét 16i.

Thanks to these efforts, the net profit from business operations in 2025 reached VND
7,786 billion, increasing 257.16% billion compared to 2,180 billion in 2024 - reflecting the
steady growth of the Company's core business activities.

Vé thu nhap khic, nim 2025 Cong ty dat 395.256 triéu ddng, giam 98.9% so véi nim
trude (35.893 ty ddng), chi yéu nho thanh 1y tai san ¢b dinh. Clng véi d6, chi phi khac giam
manh tir 122 triéu ddng xudng chi con 30 triéu ddng. Loi nhuin khic gidm manh xudng
365.256 tridu dong, gan 98 14n so v6i nam 2024 (35.771 ty dong).

Regarding other income, the Company recorded VND 395,256 million in 2025, a
98,9% decrease compared to the previous year's VND 35,893 billion, mainly due to the



disposal of fixed assets. Additionally, other expenses significantly decreased from VND 122
million to just VND 30 million. As a result, other profit dropped to VND 365,256 million,
nearly 98 times lower than the VND 35,771 billion recorded in 2024.

Niam 2025 danh ddu su nd luc, ¢d ging ciia Hoi ddng quan tri, Ban diéu hanh va tip thé can
bd cong ty, thé hién qua viéc doanh thu ting trueéng manh, ciing v&i swr cit giam chi phi tai
chinh dan dén loi nhuin g0p va lgi nhuén thuén tir hoat dong kinh doanh cai thién dang ké.

The year 2025 marks the effort and dedication of the Board of Directors, the Executive
Board, and the entire company staff, as reflected in a strong revenue growth, with the

reduction in financial costs, resulting in significant improvements in gross profit and net

profit in business operations.



Béng : Cic chi tidu kinh té dat dwgc nim 2025
Table : Economic Indicators Achieved in 2025

z i Ty 1é TH
TH nam . Ty g TH ]
Chi tiéu don vi 2024 Kfﬁ';g‘“ TH niim 2025 | 2025/KH 2025 20252?2{52024
Indicators Unit 2024 2025 Plan 2025 Actuals | 2025 Actuals/ actuals/2024
Actuals 2025 Plan
actuals
1.5 ugng TEU | 20300 | 22600 | 22800 101% 112%
Throughput
2 Tri€éu dong
2.Tong Doanh thu | = e ™ 216,600 | 200.000 | 375.650 188% 173%
Total Revenue
VND
. Triéu dong
3Leinhuan T | “pppn ™ 37051 | 7.000 8.151 116% 21,5%
Profit Before Tax VND

* Cong tac phat trién thi truong va khach hang: Trong ndm 2025, Cong ty thue hién m&
méi 8.000m2 tai Ha Nam (nay 14 tinh Ninh Binh) cung cép dich vu cho doanh nghiép FDI la
Coéng ty TNHH Wistron Technology (Viét Nam) - thanh vién Tap doan Wistron, mot trong
nhitng nha san xuét thiét bi dién tir hang d4u thé gi6i. Bén canh d6 m& rong tép khach hang
méi va dat 200% doanh thu khach hang méi so véi ké hoach dit ra ciia doanh nghiép

Market and customer development: In 2025, the Company launched a new 8,000 m2
warehouse in Ha Nam (renamed Ninh Binh) to provide warehousing services for FDI
enterprises - Wistron Technology Co.,Ltd (VietNam) - a subsidiary of Wistron Corporation,
which is one of the world’s leading manufacturers of technology devices. In addition, the
Company expanded its new customer base and achieved 200% of the planned revenue target
Jfrom new customers.

2- Tinh hinh dau tw, hop tic kinh doanh/ The situation of investment and business
cooperation

2.1. Hoat dong hop tac kinh doanh tai khu dich vu hiu cin cang Cai Lan/ The
business cooperation activities at the Cai Lan Port logistics service area:

- Hién nay, Cong ty dd dung hgp tdc cac Hop ddng hop tac kinh doanh sb
01/2018/VNLL-NHOQN ngay 10/01/2018 v&i Cong ty TNHH T4 chirc nha quédc gia Quang
Ninh, hop ddng hop tic kinh doanh sé 02/2018/VNLL-HPL ngay 07/8/2018 va
03/2018/VNLL-HPL ngay 15/11/2018) véi Cong ty TNHH Happyland Viét Nhat. Cong ty
d4 va sé& thuc hién hoan tra mot sb chi phi nhu: Chi phi boi thuong GPMB, Chi phi san tao

mat bing doi tac dd img chuyén; Tam ung cua cac doi tac.
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Currently, the Company has ceased cooperation under the business cooperation
contracts No. 01/2018/VNLL-NHOQN dated January 10, 2018 with Quang Ninh National
Housing Organization Co., Ltd., and contracts No. 02/2018/VNLL-HPL dated August 7,
2018 and No. 03/2018/VNLL-HPL dated November 15, 201 8.with Happyland Viet Nhat Co.,
Ltd. The Company has completed and will continue to refund certain expenses such as:
compensation and site clearance costs, land leveling costs advanced by partners, and other
partner advances.

Nim 2024 Céng ty da hoan tra 36,416 ty dong cho cong ty TNHH Happy Land Viét
Nhit trén tong s tién 14 38,216 ty dong. Phan con lai 1,8 ty déng Cong ty s& hoan tra HPL
khi HPL xuit hoa don GTGT. Trong thoi gian t¢i Cong ty s& hoan tra 3 ty ddng ma Cong ty
TNHH T4 chirc nha quéc gia Quang Ninh da tam ng cho cong ty.

In 2024, the Company refunded VND 36.416 billion to Happyland Viet Nhat Co., Ltd.
out of a total amount of VND 38.216 billion. The remaining amount of VND 1.8 billion will
be refunded upon issuance of a VAT invoice by Happyland. In the near future, the Company
will refund VND 3 billion advanced by Quang Ninh National Housing Organization Co., Ltd.

Trong nam 2025, do yéu t6 khach quan lién quan dén viéc sap nhdp tinh va cic bd,
nganh, co ciu t6 chirc ciia cac co quan trude ddy 1a (UBND thanh phé Ha Long, Trung tim
Phét trién quy dit thanh phd Ha Long) da c6 su thay dbi. Diéu nay dan dén gian doan trong
qua trinh phéi hop va anh hudng dén tién d6 thyc hién tha tuc thu hdi kinh phi. Céng ty dang
tiép tuc lam viéc véi céc co quan lién quan ( hién tai 12 Ban QLDA dau tu xdy dung khu vuc
I tinh Quang Ninh) dé thu hdi phan chi phi bdi thuong, hd tro giai phéng mit bang con lai ma
Cong ty da ing trude, v6i tong gia tri 19,517 ty dong.

In 2025, due to objective factors related to the merger of provinces and government
agencies, the organizational structure of the previously involved authorities (including Ha
Long City People's Committee and the Ha Long City Land Development Center) has
changed. This has led to disruptions in coordination and affected the progress of procedures
for recovering the relevant costs. The Company is currently continuing to work with the
relevant authorities (currently the Project Management Board for Construction Investment -
Area I of Quang Ninh Province) to recover the remaining compensation and site clearance
expenses that had been advanced by the Company, with a total amount of VND 19.517
billion.



2.2. ICD Lao Cai/ ICD Lao Cai:

Ngay 28/05/2025, VIMC Logistics nhén dugc thong bao s6 981/TB-UBND cia UBND
Thanh phb Lao Cai vé viéc thu hdi 12.307,4 m? dét thudc Cang can Lao Cai dé phuc vu du
4n duong sit Lao Cai - Ha Nbi - Hai Phong. Ngay sau d6, Cong ty da chi dong phéi hop véi
Ban Quan 1y PAu tr & X4y dung tinh Lao Cai dé tiép nhén thong tin va cung cp hd so theo
yéu ciu (ngdy 28/6 va 02/7/2025). Bdng thoi, Cong ty da hai 14n giri van ban vé viéc khong
thu hdi dit: Vin ban sb 100-CV/VIMCLOG-CNLC ngay 02/6/2025 va Vin ban sb
127/CNLC-VLG ngay 04/7/2025.

On 28 May 2025, VIMC Logistics received Notice No. 981/TB-UBND issued by the
People’s Committee of Lao Cai City regarding the recovery of 12,307.4 m? of land within
Lao Cai Inland Container Depot (ICD) to serve the Lao Cai - Hanoi - Hai Phong railway
project. Following the notice, the Company proactively coordinated with the Lao Cai
Provincial Investment & Construction Project Management Board to obtain relevant
information and submitted the required documentation on 28 June and 02 July 2025. At the
same time, the Company submitted two official letters requesting that the land not be
recovered: Official Letter No. 100- CV/VIMCLOG-CNLC dated 02 June 2025 and Official
Letter No. 127/CNLC-VLG dated 04 July 2025.

Ngay 07/8/2025, Céng ty nhan duge Vin ban sd 629/SXD-QGKT ciia S& xdy dung,
UBND tinh Lao Cai tra 1o6i Vin ban sé 127/CNLC-VLG ngay 04/7/2025 cia VIMC
Logistics. S& xdy dung s& tiép tuc phdi hop véi Ban Quan ly dudng sit trong qua trinh thyc
hién quy hoach va Dy 4n dbi v6i ga Lao Cai dé giit nguyén du 4n cang ndi dia ICD cua
VIMC Logistics.

On 07 August 2025, the Company received Olfficial Letter No. 629/SXD-QGKT issued
by the Déparrment of Construction under the Lao Cai Provincial People's Committee in
respbnse to Official Letter No. 127/CNLC-VLG dated 04 July 2025. According to the
response, the Department of Construction will continue to coordinate with the Railway
Project Management Authority during the planning and implementation process for Lao Cai
Station to ensure the retention of VIMC Logistics' ICD project.

Ngay 25/09/2025, sau khi nhén dugce cong van cia don vi VIMC Log, Ban HTCB
VIMC d4 ¢6 van ban sé 1504/HHVN-CB & DVHH giri B xdy dung vé béo cdo kién nghi
dumng thu hdi dit dy 4n cang can Péng Phb Méi (Lao Cai).
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On September 25, 2025, following the proposal from VIMC Logistics, VIMC's
Cooperation and Service Department issued Olfficial Letter No. 1504/HHVN-CB&DVHH to
the Ministry of onstruction, reporting and proposing the suspension of land acquisition for
the Dong Pho Moi ICD project (Lao Cai).

Tiép d6, ngay 01/10/2025, Cuc Kinh té - Quan Iy Pau tu Xay dung - B§ Xay dung da
c6 van ban sb 4011/KTQLXD-QLXD?2 giri Ban quan Iy du 4n dudng sat vé viéce ra sodt, giai
quyét kién nghi v& cong tic GPMB du 4an xay dung tuyén duong sit Lao Cai - Ha Noi - Hai
Phong

Subsequently, on October 1, 2025, the Department of Construction Economics and
Investment Management under the Ministry of Construction issued Official Letter No.
4011/KTQLXD-QLXD? to the Railway Project Management Board regarding the review and
resolution of proposals related to site clearance (GPMB) for the Lao Cai — Hanoi - Hai
Phong railway project.

Ngay 16/10/2025, BQL Dy 4an DPudng sit B Xdy dung c6 coéng vin sb
3363/BQLDADSDAL1 v& viéc yéu ciu cung cdp hd so toa do hién trang khu vuc cang ICD
Déng Phé Méi & Cong ty ¢6 Cong van sd 179/VIMCL-CN LC ngay 17/10/2025 vé viée
thue hién giri hd so theo yéu clu ciia cong van. Ngay 3/11/2025, BQL Du 4n Puong sit Bo
Xay dung c¢6 cong van tra 101 s6 3685/BQLDADS-DAL.

On October 16, 2025, the Railway Project Management Board (Ministry of
Construction) issued Official Letter No. 3363/BOLDADS-DAI requesting the provision of
coordinate documents for the current status of the Dong Pho Moi ICD area. In response, the
Company issued Official Letter No. 179/VIMCL-CNLC dated October 17, 2025, submitting
the required documents. On November 3, 2025, the Railway Project Management Board
issued Official Letter No. 3685/BOQLDADS-DA1 in response.

Hién nay, Ban Quén ly du an Pudng sat da c6 v kién bude dau; don vi dang tiép tuc
lam viéc va cdp nhat thong tin véi chinh quyén dia phuong tinh Lo Cai (co quan ¢6 thim
quyén trong cong tac thu hdi dit, GPMB va bdi thuong). Dy 4n dudng sit Lao Cai — Ha Ngi
— Hai Phong da duoc khdi cong ngay 19/12/2025, tuy nhién dén thoi diém hién tai chua c6
thong tin méi phat sinh. Don vi s& tiép tuc theo ddi va cap nhét khi c6 dién bién tiép theo.

Currently, the Railway Project Management Board has provided initial feedback, and
the Company is continuing to work with and update information with the local authorities of

Lao Cai Province (the competent authority responsible for land acquisition, site clearance,
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and compensation). The Lao Cai — Hanoi — Hai Phong railway project commenced
construction on December 19, 2025; however, as of now, no further updates have been
received. The Company will continue to monitor and update as new developments arise.

2.3. Hoat dong ddu tw, mua sim phwong tién, thiét bi/ Investment activities and the
procurement of vehicles and equipment.

Cong ty chua thuc hién ddu tr méi hay mua sdm trang thiét bj trong nam, tuy nhién c6
thue hién thanh ly mot s trang thiét bi hoat dong kém hi€u qua.

During the year, the Company did not undertake any new investments or procure new
equipment; however, it carried out the disposal of certain equipment that was operating
inefficiently.

3. Hoat ddng gép von lién doanh/ Joint venture investment activities

3.1. Lién doanh véi Honda Logistics/ The joint venture with Honda Logistics:

Két qua SXKD nam 2025/ The business and production results for 2025:

+ Doanh thu BH & CCDV: 145,398 triéu ddng,

Revenues from sales of goods and rendering of services: 145,398 million VND,
+ Loi nhudn sau thué : (2,721) triéu dong

The after-tax profit of (2,721) million VND

Doanh thu dat 145.398 triéu déng (64,02% ké hoach); lgi nhuén sau thué 4m 2.721 triéu
ddng (-160,35% ké hoach). Nguyén nhén chi yéu do sin lugng Milk-run, 12 CBU va
Packing giam theo didu chinh k& hoach ciia Honda, dong thoi khéi lwgng dit hang tir HVN
bién dong, anh hudng dén doanh thu.

Business performance in 2025: Revenue reached VND 145,398 million (64.02% ofthe
annual plan), while profit after tax recorded a loss of VND 2,721 million (-160.35% of the
plan). The main reasons were the decline in Milk-run, CBU, and Packing volumes in line
with Honda's adjusted production plan, as well as fluctuations in order volumes from HVN,
which adversely affected revenue.

Dinh huéng hoat dong: Tiép tuc duy tri cac dich vu ¢dt 16i nhu quan 1y kho bai, vén
chuyén va déng goi. Pdng thoi mé rong khach hang ngoai Honda, phat trién kinh doanh thiét
bi van tai (kién, k&) va phéi hop véi VIMC dé mé rong dich vu van tai bién, hudéng téi cac
khach hang tiém ning nhu Honda Trading, Tenma.

Operational orientation: Continue maintaining core services such as warehouse

management, transportation, and packaging. At the same time, expand the customer base
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beyond Honda, promote the trading of transport equipment (racks, pallets), and collaborate
with VIMC to develop sea freight services, targeting potential customers such as Honda
Trading and Tenma.

3.2. Hoat déng gép von tai Vinalines Pong Biic/ Investment activities at Vinalines
Dong Bac:

Hién nay c6ng ty Vinalines DPéng Bac da ngimg hoat dong nhung chwa hoén thanh thi tuc
déng ma sb thué. Dén nay viéc thoai von tai Vinalines Pong Bic van khong c6 tién trién, rit mong
Tdng cong ty ¢ y kién v6i Ngudi dai dién phin von tai Cang Hai Phong dé ddc thiic cong viée duoc
xir Iy dit diém.

Currently, Vinalines Dong Bac has ceased operations but has not completed the tax code
closure procedures. To date, the divestment at Vinalines Dong Bac has made no progress. The
company hopes that the Parent Company will provide guidance to the capital representative at Hai
Phong Port to expedite the resolution of this matter.

3.3. Gép von tai Vinalines Hoa Lac Logistics/ Investment in Vinalines Hoa Lac
Logistics:

Du an Kho ngoai quan va trung tdm Logistics cia Cong ty CP Vinalines Hoa Lac
Logistics, d4 hoan thanh x4y dung giai doan I véi téng dién tich 1a 15,000m2 trong d6 c6
4000m2 kho va hé théng ha ting quanh kho, nha vin phong, hé théng dudng va san bai lam
hang. Hién tai Cong ty vin dang duy tri dugc cac Hop ddng cho thué kho véi Céng ty
Maruzen Densan Logistics Viét Nam (1000m2) va Cong ty Cong nghé Cong nghiép Buu
chinh vién Thong (VNPT TECH) thué (1000m2) va Medicon (200m2) va EPE ( 1000m2).
VLHL van duy tri n dinh, dam bao viéc cho thué full phin dién tich kho da hoan thién giai
doan I. Doanh thu niam 2025 dat 4,743 triéu dong/ Loi nhudn sau thué: (1,064) triéu dong.
Ngoai ra, Vinalines Hoa Lac Logistics dang tiép tuc 1am viéc va trinh xin y kién cac cép co
thAm quyén vé& chu trurong ddu tu cho giai doan tiép theo.

The Bonded Warehouse and Logistics Center Project of Vinalines Hoa Lac Logistics
Joint Stock Company has successfully completed Phase I construction, covering a total area
of 15,000m> This includes 4,000m* of warehouse space, along with surrounding
infrastructure such as office buildings, road systems, and cargo handling yards. Currently,
the company maintains stable leasing contracts with the following clients: Maruzen Densan
Logistics Vietnam (1,000m?); VNPT Tech - Vietham Posts and Telecommunications

Technology Company (1,000m?); Medicon (200m?); EPE (1,000m? 13 VLHL has achieved
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full occupancy ofthe completed warehouse space from Phase I In 2025, total revenue

reached VIND 4,743 million, with profit after tax of VND (1,064) million (loss). In addition,

Vinalines Hoa Lac Logistics continues to engage with the competent authorities and seek

approval for the investment policy for the next phase.

5. Cac hop ddng ky két voi cac bén c6 lién quan nim 2025/ The contracts signed

with related parties in 2025

Cong ty con c¢6 céac giao dich phat sinh trong ndm 2025 véi cac bén lién quan nhu sau:

The Company also had the following related party transactions during 2025:

Hang muc/ Item

Year/Nam 2025 (VND)

Doanh thu ban hang/ Revenue from sale of good

9,099,082,190

Cong ty TNHH Vinalines Honda Logistics Viét Nam
Vinalines Honda Logistics Co.Ltd

8,420,892,674

Cong ty C6 phén Phat trién Hang Hai
Vietnam Maritime Development JCS

321,350,000

Cong ty TNHH Vién tai Qubc t& Nhat - Viét

Vietham - Japan International Transport Co.,Ltd GABLAR
Cong ty CH phan du tu Cang Céi Lan

Cailanport Investment Joint Stock Company 3088043
Mua nguyén vat li¢u, hang héa/ Purchase of raw materials 18,215,586,200

Téng Cong ty Hang Hai Viét Nam - CTCP
Vietnam Maritime Corporation JSC

1,134,971,996

Chi nhanh Téng Cong ty Hang Hai Vét Nam - CTCP - Céng ty Kho
bdi VIMC Hai Phong

Vietnam Maritime Corporation JSC Branch - VIMC Hai Phong
Wareshousing Company

7,588,636,271

Cong ty C6 phin Van tai bién Viét Nam

Dinhvu Port Investment & Development Joint Stock Company

Viet Nam Ocean Shipping Joint Stock Company Lo
Cbng ty Cb phan Cang Hai Phong

Port Of Hai Phong Joint Stock Company L
Cong ty C6 phin Cang Sai Gon

Sai Gon Port Joint Stock Company REAG.E
Codng ty TNHH cang quc t& TIL cang Hai Phong 50.725.000
Haiphong Port TIL International Terminal Company Limited A
Cong Ty C6 Phan Pau Tu Va Phat Trién Cang Dinh Vi 116,280,000
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Céng Ty TNHH Tiép Van SITC - Dinh Vii

SITC-Dinh Vu Logistics Company Limited 78,580,000
Cong ty Co phén Phat Trién Hang Hai

Vietnam Maritime Development Joint Stock Company LEe0areld
Cong ty Co phan HPH Logistic

HPH Logistics Joint Stock Company 68,335,000
Cong ty TNHH MTV Céang Hoang Diéu 2.986.000
Hoang Dieu Port One Member Limited Company T
Cong ty Cb phan Vin tai Container VIMC 3.157.412
VIMC Container Lines Joint Stock Company T
Cong ty TNHH KM Cargo Services HP 32.374.996
KM Cargo Services Hai Phong Company Limited el
Cong ty CP Cang VIMC Binh Vi

VIMC Dinh Vu Port Joint Stock Company SRS
Cong ty C6 phan Cang Nghé Tinh

Nghe Tinh Port Joint Stock Company Ry, b
Cong ty TNHH Khai thac Container Viét Nam 21.264.637

Vietnam Container Operation Limited Company

(Theo BCTC néim 2025 di kiém todn/ According to the audited financial statements for the

year 2025)
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PHAN II
KE HOACH HOAT PONG SAN XUAT KINH DOANH,
PAU TU PHAT TRIEN NAM 2026
PART IT
BUSINESS AND PRODUCTION ACTIVITIES PLAN,
DEVELOPMENT INVESTMENT PLAN FOR 2026

I. Hoat ddng san xuét kinh doanh nim 2026
Business and production activities in 2026

1.1. Pinh hwéng, muc tiéu hoat déng/ Orientation and operational goals

Bam sat chién lugc phat trién VIMC Logistics giai doan 2026 — 2030, dinh hudng tap
trung vao cac muc tiéu chi chét sau:

Aligning with the VIMC Logistics development strategy for the 2026-2030 period, the
focus will be on the following key objectives:

- Duy tri su 6n dinh trong hoat dong san xuét kinh doanh, ddng thdi ndng cao chit
lwong dich vu phuc vu khéach hang hién hitu va mé rong thi phén thong qua da dang hoa tép
khéch hang méi.

Maintain stability in business operations while enhancing service quality for existing
customers and expanding market share through the diversification of new customer segments

- Tang cudong ddu tu phét trién hé théng ha ting logistics, hudng téi xdy dung mét
mang ludi co s vat chit hién dai, dong bo, dap mg yéu cu phat trién bén vimg va nang luc
canh tranh trong dai han.

Enhance investment in the development of the logistics infrastructure system, aiming to
build a modern and integrated network of facilities that meets the requirements for
sustainable development and long-term competitiveness.

- Tham gia sdu vao chudi cung tmg dich vu trong hé sinh thai van tai bién — cang bién —
logistics ciia VIMC, nham t8i wu hiéu qua khai thic, ning cao gid tri gia ting va thic day lién
két noi b.

Deeply engage in the service supply chain within the VIMC maritime transport — port —
logistics ecosystem, in order to optimize operational efficiency, enhance added value, and
promote internal integration

- Tép trung hoan thién cac du &n logistics trong diém, Trung tAm logistics tai cic ving
kinh té trong diém Hai Phong, HO6 Chi Minh, Quang Ninh va trong diém phat trién khai thac

14



NEuR =

chudi hang container lanh Bic — Nam; phat trién hang du 4n.

Focus on completing key logistics projects, including logistics centers in major
economic regions such as Hai Phong, Ho Chi Minh, and Quang Ninh, as well as focusing on
the development of the North-South refrigerated container cargo chain and expanding
project cargo handling

1.2. K& hoach SXKD nim 2026/ The business and production plan for 2026:

Nam 2026 tiép tuc dugc xac dinh la ndm mang tinh buéc ngodt, dong vai trd quan
trong trong viéc xdy dung nén tang cho giai doan phat trién bén vimng ctia Cong ty. Trén co
s& d6, Cong ty sé& tap trung trién khai cac nghiém vu trong tdm sau:

The year 2026 continues to be identified as a pivotal year, playing an important role in
laying the foundation for the Company's sustainable growth phase. Accordingly, the
Company focuses on implementing the following key tasks:

- Chi tiéu ké hoach niam 2026/ Planned Targets for 2026:

Cong ty x4y dung ké hoach chi tiéu kinh t& nam 2026 nhu sau:

The Company has developed the economic target plan for 2026 as follows:

+ Doanh thu :370.000 ty dong
Revenue 2 370,000 billion VND

+ Loi nhuan trude thué: 8 ty dong
Profit before tax  : 8 billion VND
+ Mikc chi tré cé tike sé duwoe xdc dinh diea trén két qua hoat dong san xudt kinh doanh
cua nam 2026/ The dividend payout will be determined based on the business performance results of
the year 2026."

- Déy manh hoat dong logistics, dua dich vu logistics la trong tdm déau tu; tiép tuc phat
trién, md rong tép khach hang ctia cong ty. Tép trung khai thac cac khach hang 16n, dic biét
tai cac khu cong nghiép 16n & mién Béc nhu Bic Ninh, Bic Giang, Thai Nguyén, Hai Phong,
Pong Mai (Quéang Ninh) va tai mién Nam nhu Ty Ninh, TP. HCM va céc khu vuc 14n cén.
Pong thoi, chi dong tim kiém va tiép can ngudn hang tir cac du 4n tiém nang.

- Strengthen the logistics operations, positioning logistics services as a key investment;
continuing developing, expanding the company’s customer base. Accelerate the expansion of
the customer base, focusing on acquiring large and stable customers, particularly in major
industrial zones in the North such as Bac Ninh, Bac Giang, Thai Nguyen, Hai Phong, Dong
Mai (Quang Ninh), and in the South such as Tay Ninh, Ho Chi Minh City, and surrounding
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areas. At the same time, proactively seek and approach sources of goods from potential
projects

- Nghién ctru, tim kiém dia diém d4u tu, hop tac kinh doanh co s& ha ting logistics,
kho, béi tai khu vuc phia Nam. Nghién ciru déu tu kho lanh tai Hai Phong véi muc tiéu dau
tién tap trung vao thé manh 1a cung cép dich vu kho bai va logistics cia VIMC Logistics, va
két ndi cac dich vu vén tai bién - cang bién - logistics trong hé sinh thai ciia VIMC dé ting
sirc canh tranh.

Exploring Logistics Infrastructure Investments & Partnerships in the Southern Region:
Conduct research and identify potential investment locations and business partnerships for
logistics infrastructure, warehouses, and storage yards in Southern Vietnam; Explore
investment opportunities for a cold storage facility in Hai Phong to support the growing
demand for refrigerated logistics with a primary focus on warehousing and logistics
services. This project will leverage VIMC Logistics' strengths while integrating with the
VIMC ecosystem (maritime transport, seaports, and logistics services) to enhance
competitiveness and service efficiency.

II. Céc nhém giai phap hoan thanh chi tiéu ké hoach nim

Solution Groups to Achieve the Planned Targets for the Year

2.1. Giai phap vé thi treomg va san xuit kinh doanh/ Market and Business Operations
Solutions

Trong nim 2026, Cong ty tiép tuc dinh hudng diy manh phat trién thi trrdng tai cac chi nhanh
¢6 hiéu qua kinh doanh t6t nhu Hai Phong, Quang Ninh, nhim duy tri da ting truéng én dinh déng
thdi ma rong t€p khach hang. Cong ty cling chi trong vi€c ning cao chét lugng dich vu phuc vu
khach hang, ddng thoi phat trién cac hinh thire tiép thi truc tiép va online nhim tang hidu qua
khai thac thi trudng.

In 2026, the Company will continue to strengthen market development in highly effective
branches such as Hai Phong, Quang Ninh, aiming for stable growth and an expanded customer
base. The company also focus on enhancing the quality of customer services, while also developing
both direct and online marketing approaches to enhance market penetration efficiency.

Song song v6i d6, Cong ty tiép tuc duy tri va ning cao hiéu qua cic mang dich vu cbt
131 nhu logistics tich hop, dai Iy hang tau, dich vu kho bai va van tai dudng bd, dong thoi diy
manh phat trién dich vu container lanh tré thinh mét mang kinh doanh én dinh va bén vimng.

Céng ty ciing nghién ciru va tirng bude trién khai ké hoach mé rong hé théng kho bai, dic
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biét 1a dAu tu kho lanh tai cac ddu mébi quan trong nhu Hai Phong va TP. H Chi Minh, nham

néng cao nang luc luu trir va phan phéi hang hoa.

In parallel, the Company will continue to maintain and enhance the efficiency of its
core service segments, including integrated logistics, shipping agency services, warehousing
services, and road transportation, while further promoting the development of refrigerated
container services into a stable and sustainable business segment. The Company will also
study and gradually implement plans to expand its warehousing network, with a particular
focus on investing in cold storage facilities at key hubs such as Hai Phong and Ho Chi Minh

City, in order to enhance its cargo storage and distribution capabilities.

2.2. Giai phap vé hop tac lién két phat trién chudi dich vu/ Solutions for Cooperation and
Service Chain Development

Céng ty tiép tuc phat huy vai trd 13 don vi thanh vién tich cyc trong hé sinh thai VIMC thong
qua viéc tang cudng hop tac, lién két véi cac doanh nghiép van tai bién, cang bién dé hinh thanh va
phét trién chudi cung g logistics khép kin. Muc tiéu 13 t&i wu chi phi, néng cao hiéu qua khai thac
va ting sirc canh tranh d6i voi thi trudng bén ngoai.

The Company continues to promote its role as an active member within the VIMC ecosystem
by strengthening cooperation and partnerships with maritime transport and seaport enterprises to
establish and develop a closed-loop logistics supply chain. The objective is to optimize costs,
enhance operational efficiency, and increase competitiveness in external markets.

2.3. Giai phap vé chinh sich khach hang/ Customer Policy Solutions

Trén nén tang x4y dung vin héa “lay khach hang lam trung tdm”, Cong ty tiép tuc cha
trong ning cao nhan thirc va tinh than phuc vu trong toan bd ddi ngii can bo, nhan vién. Hoat
dong cham soc khach hang dugc trién khai ddng bd giita cic phuong thirc truyén thdng va
Uung dung cong nghé thong tin, qua d6 nang cao hiéu qua tiép can, duy tri va phat trién quan
hé véi khach hang.

Building on a “customer-centric” culture, the Company continues to enhance
awareness and service mindset across its entire workforce. Customer care activities are
implemented in a coordinated manner, combining traditional approaches with the
application of information technology, thereby improving the effectiveness of customer

engagement, retention, and relationship development.

Bén canh dd, doi ngii 1anh dao tir HO1 déng Quan tri dén Ban diéu hanh giff vai tro dinh

huéng va din dit, bao dam viéc thue thi chinh sach khach hang dugc thong nhit va xuyén
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subt trong toan hé thdng, dic biét dbi voi nhom khach hang chién lugc c6 déng gép quan

trong vao doanh thu cua Cong ty.

In addition, the leadership team, from the Board of Directors to the Executive Board,
plays a guiding and steering role in ensuring that customer policies are implemented
consistently and uniformly across the system, particularly for key strategic customers who

make significant contributions to the Company’s revenue.

2.4. Gidi phap vé quén tri va d6i méi doanh nghiép/ Corporate Governance and Business
Innovation Solutions

Céng ty dinh hudng trién khai mot cach déng bd bén nhém giai phép quan tri trong tim
bao gdm: lanh manh héa tai chinh — kiém soat dong tién; mé rong dau tur; phét trién hoat dong kinh
doanh; va ning cao hiéu qua quan tri doanh nghiép. Cac giai phép nay dugc cu thé héa trén
nhiéu phuong dién nhu quén tri nhén sy, tai chinh, hoat dong kinh doanh va phat trién thi
truong, qua do hudng tdi xdy dung by may van hanh tinh gon, hiéu qua va c6 kha nang thich
g linh hoat véi yéu céu phat trién trong timg giai doan.

The Company is oriented to implement, in a synchronized manner, four key groups of
management solutions, including: strengthening financial health and cash flow control;
expanding investment; developing business operations; and enhancing corporate governance
efficiency. These solutions are to be operationalized across multiple dimensions, including
human resource management, financial management, business operations, and market
development, thereby aiming to build a lean, efficient operating structure with the flexibility
to adapt to development requirements in each stage.

2.5. Giai phap vé tai chinh/ Financial Solutions

Cong ty thiét 1ap hé théng quén tri tai chinh theo huéng hop 1y va tip trung, trong d6
Vin phong Cong ty déng vai trd didu phdi téng thé vé ngudn luc, tai san va céc chi tiéu ké
hoach, con céac chi nhanh thuc hién quan ly, khai thac theo dinh huéng théng nhét.

The Company establishes a rational and centralized financial management system, in
which the Head Office plays a coordinating role in overseeing resources, assets, and
planning targets, while branches are responsible for management and operations in
alignment with unified directions.

Song song v&i d6, Cong ty ddy manh kiém soét chi phi théng qua viéc trién khai co ché

mua sam tép trung, ndng cao hiéu qua thu hoi cong ng, qua d6 han ché nhu cau vay von va

18



dam bao duy tri dong tién 6n dinh. Cac khoan dau tu ciing duge xem xét than trong trén co

s& hiéu qua mang lai va nhu cau thuc tién.

In parallel, the Company strengthens cost control through the implementation of a
centralized procurement mechanism and enhanced efficiency in receivables collection,
thereby reducing reliance on external financing and maintaining stable cash flows.

Investments are also carefully evaluated based on their effectiveness and actual demands.

2.6. Giai phap vé hoat dong hop tac diu tw/ Investment Cooperation Solutions

- Tai khu vue Céi Lan, Cong ty s€ tiép tuc chi dong lam viéc vdi cac co quan chirc nang tai dia
phuong, dic biét 1a cac don vi dugc giao nhiém vu sau khi co su thay dbi vé& co cu td chire, nham
dAy nhanh tién do thu hdi phin kinh phi bdi thuong, hd tro gidi phong mit bing con lai ma Cong ty
da ing trude.

At the same time, the Company will continues to proactively work with relevant local
authorities, particularly the newly assigned agencies following organizational restructuring, to
accelerate the recovery of the remaining compensation and site clearance expenses previously
advanced by the Company .

- Pbi v6i chi nhéanh Lao Cai, trong béi canh dvr 4n dudng sit Lao Cai - Ha Noi - Hai Phong
dang dugc trién khai va c6 lién quan dén pham vi dit ctia Cang can Pong Phé Méi, Cong ty tiép tuc
theo doi sét sao céc dién bién, chii dong 1am viéc va phéi hop chit chd véi céc co quan quan Iy nha
nude c6 thim quyén dé bao dam quyén loi hop phap clia doanh nghiép. Pdng thoi, cong ty tiép tuc
hoan thién céc thi tuc phap 1y cn thiét nhim duy tri én dinh hoat dong ctia dw 4n Cang can Péng
Phé M6, tao nén tang cho viéc khai théc hiéu qua ha tang logistics tai khu vire cira khau.

For the Lao Cai Branch, in the context of the Lao Cai - Hanoi - Hai Phong railway
project being implemented and involving land within the scope of the Dong Pho Moi Inland
Container Depot, the Company will continue to closely monitor developments and
proactively work with, and coordinate closely with, competent state authorities to safeguard
its legitimate rights and interests. At the same time, the Company will continue to complete
the necessary legal procedures to maintain stable operations of the Dong Pho Moi Inland
Container Depot project, thereby laying the foundation for the efficient utilization of logistics
infrastructure in the border-gate area.

Trén co s& bam sat tién do va quy hoach ciia du 4n dudng sit, Cong ty s€ chu dong
nghién ciru, x4y dung cac phuong 4n kinh doanh va giai phap phat trién thi truong phi hop
nhim tin dung co hoi tir tuyén van tai lién van qudc t& Ha Noi — Lao Cai — Hai Phong, qua
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d6 tang cudng kha ning két ndi chudi cung tmg va timg budc mo rong hoat dong logistics
xuyén bién gidi trong dai han.

Based on close monitoring of the progress and planning of the railway project, the
Company will proactively study and develop appropriate business plans and market
development solutions to capitalize on opportunities from the international intermodal
transport corridor linking Hanoi - Lao Cai - Hai Phong, thereby enhancing supply chain
connectivity and gradually expanding cross-border logistics operations in the long term.

- D6i v6i ké hoach dAu tur phat trién hé théng kho bai Cong ty nghién ciru, phét trién gia ting
thém 4000m2 kho khai théc kinh doanh phit hop 1am co sé dé trién khai thuc hién trong thoi gian
t61, rdng t6i tdi uru héa hiéu qua sir dung tai san va mé rong ning luc phuc vu khéch hang.

With respect to the investment plan _for warehouse infrastructure development, the Company is
conducting studies and preparing to expand an additional 4,000 square meters of operational
warehouse space. This expansion will serve as a key foundation for implementation in the upcoming
period, with the objective of optimizing asset utilization, enhancing operational efficiency, and
strengthening the Company'’s service capacity to better meet growing customer demand.”

- DBéi véi hoat dong dAu tur trang thiét bi, Céng ty dinh huéng xdy dung ké hoach dau tw phu
hop véi nhu clu thyc té v& san lugng va yéu cau cia khéch hang, dong thoi trién khai theo 19 trinh
phén ky hop Iy nham t6i uu hiéu qua str dung vén. Bén canh do, dbi véi cac trang thiét bi dang khai
thac nhung d3 xubng cdp hodc van hanh kém hiéu qua, Céng ty sé tién hanh ra soat, d4nh gia tong
thé va xem xét phuong 4n thanh 1y, thay thé khi can thiét.

For equipment investment activities, the Company will formulate investment plans aligned
with actual volume demand and customer requirements, and implement them in appropriate phases
to optimize capital efficiency. In addition, for equipment currently in operation that has become
obsolete or operates inefficiently, the Company will conduct comprehensive reviews and assessments

and consider disposal or replacement if necessary
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2.7. Giai phap vé phat trién ngudn nhan lwc/ Human Resource Development Solutions

Trong chién lugc phat trién bén vitg, Cong ty x4c dinh ngudn nhan luc 1a yéu t6 then chét tao
nén nang luc canh tranh va gié tri khac biét. Vi véy, cong tac tuyén dung duoc thuc lﬁén ¢6 chon loc,
chii trong chét lugng dau vao nham dam béo phit hop véi yéu cAu chuyén mén dic thii trong linh
vuc logistics. Song song do, Cong ty ddy manh dao tao ndi bo, khuyén khich chia sé kinh nghiém va
thue hién luan chuyén vi tri cong tic, gitip cdn bd nhan vién phét trién ning luc toan dién va ting
cudmg sy gén két trong tb chiie.

In its sustainable development strategy, the Company identifies human resources as a key
Jactor in building competitive advantage and creating distinctive value. Therefore, recruitment is
carried out selectively, focusing on high-quality candidates to ensure alignment with the specialized
requirements of the logistics sector. At the same time, the Company strengthens internal training,
encourages experience sharing, and implements job rotation programs to help employees develop
comprehensive skills and enhance organizational cohesion.

Chinh sach lwong, thuéng dugc ra sodt va diéu chinh theo mo hinh 3Ps (Position — Person —
Performance), nhdm tao dong huc 1am viéc, dam béo tinh cong béng va canh tranh trén thj truong lao
dong. Pdng thoi, Cong ty ciing nghién ctru viée str dung ngudn nhéan hye qubc té ¢6 trinh d9 chuyén
mon cao trong giai doan ma rong ra thi truong nudce ngoai.

The salary and bonus policy is reviewed and adjusted based on the 3Ps model (Position —
Person — Performance) to motivate employees, ensure fairness, and maintain competitiveness in the
labor market. Additionally, the Company is exploring the use of highly qualified international human
resources during its expansion into foreign markets.

Toan bd dinh hudng phét trién ngudn hrc ciia Cong ty ludn gén lién véi La ban vin héa VIMC
— kim chi nam cho moi hanh dong va quyét dinh trong toan hé sinh thai VIMC. Dya trén 5 gié trj ¢t
16i: Ky luat — Dong long — Sang tao — T4n tAm — Liém chinh, Céng ty khong chi xay dung doi ngil
vitng chuyén mon ma con nuéi dudng tinh thén trach nhiém, tuw duy ddi mdi va cam két phuc vu.
Pic biét, nguyén tic "Liy khach hang lam trung tim" luén duoc thdm nhuan va tré thanh kim chi
nam trong tr duy va hanh déng ctia mdi c4 nhén tai VIMC Logistics.

The Company's entire resource development orientation is always aligned with the VIMC
cultural compass — a guiding principle for all actions and decisions within the VIMC ecosystem.
Based on the five core values: Discipline — Unity — Creativity — Dedication — Integrity, the Company
not only builds a team with strong expertise but also fosters a sense of responsibility, innovative

thinking, and a commitment to service. Particularly, the principle of "Customer-Centric" is deeply
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ingrained and serves as a guiding principle in the thinking and actions of every individual at VIMC
Logistics. '

2.8. Gidi phap vé cong nghé - ky thuat/ Technology and Engineering Solutions

Trong nim 2026, Cong ty tiép tuc diy manh g dung cong nghé thong tin vao toan b hoat
dong quan tri va SXKD: Cong ty s& trién khai nang cAp hé thong quan 1y hanh chinh P/O nhu mét
phén trong 16 trinh chuyén dbi s6, nhim t&i wu héa céc quy trinh ndi by, ting cuong cong tc quan tri
va kiém so4t, ddng thoi nang cao hiéu qua hoat dong tong thé; phén mém quén 1y & cham séc khach
hang CRM; phdn mém quén 1y kho bai dugc trién khai nhim ning cao hiéu qua van hanh. Song
song d6, Cong ty dau tir vao céc hoat dong truyén thong s, quang b4 hinh anh qua cac kénh Social
Media, SEO va toa dam nhim mé rong thi phan v ting cuong nhan dién thuong hidu trén thi
truong.

In 2026, the Company will strengthen the application of information technology across all
management and business operations: “The Company will deploy an upgraded P/O administrative
management system as part of its digital transformation roadmap, aimed at optimizing internal
processes, strengthening governance and control, and improving overall operational efficiency.”,
Customer Relationship Management (CRM) sofiware, and warehouse management sofiware will be
implemented to enhance operational efficiency. At the same time, the Company will invest in digital
communication activities, promote its image through social media channels, SEO, and webinars to
expand market share and strengthen brand recognition in the market

2.9. Giai phap timg pho rii ro/ Risk Mitigation Solutions

Cong ty thuc hién nghiém tic theo Quy ché quén tri riii ro, xdy dung danh muc rii ro va
phurong 4n kiém soét & timg phong ban, timg nhiém vu. Viéc nhan dién, theo dai va d4nh gia riii ro
duoc thue hién dinh ky, dim béo cac bién phap phong ngira dugc trién khai kip thoi, gop phén giam
thiéu thiét hai va dam bao hoat dng SXKD dién ra lién tuc, hiéu qua.

The Company strictly follows the Risk Management Regulations, establishing a risk portfolio
and control measures for each department and task. Risk identification, monitoring, and assessment
are conducted regularly to ensure that preventive measures are implemented promptly, helping to
minimize damage and ensuring continuous and efficient business operations.

IIL. Bio cdo viéc ké hoach ky két hop dong dich vu véi cdc bén lién quan nim
2026. (Chi tiét danh sdch kém theo) Report on the Service Contract Signing Plan with
affiliated party for 2026. (Detailed List Attached)
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IV. Kién nghi va dé xudt/ Recommendations and Proposals

Budc sang nam 2026, trong bdi canh nén kinh té dang trén da phuc héi tich cuc va qua
trinh t4i co cAu manh mé& tir phia Nha nuéc néi chung va Tong cong ty Hang hai Viét Nam
n6i riéng, Cong ty C4 phin VIMC Logistics xac dinh déy 1a thoi diém then chdt dé d6i mi,
birt pha va phat trién bén vimg. D& trién khai hiéu qua ké hoach da dé ra, Cong ty kinh trinh
Pai hdi dbng cb dong xem xét va théng qua mot s6 noi dung quan trong nhu sau:

Stepping into 2026, amid a positively recovering economy and a strong restructuring
process led by the State in general and Vietnam Maritime Corporation in particular, VIMC
Logistics Joint Stock Company identifies this as a pivotal moment for innovation,
breakthrough, and sustainable development. To effectively implement the outlined plan, the
Company respectfully submits to the General Meeting of Shareholders for consideration and
approval of several important matters as follows:

(1) Thong qua céc ndi dung trong yéu gom: két qua hoat dong san xuét kinh doanh va
dAu tu ndm 2025; phwong hudng, ké hoach san xudt kinh doanh va dau tu phét trién nim
2026; phuong 4n phan phdi loi nhuin; ché d6 tién lvong va thii lao ciia Chi tich HDQT
chuyén trach, cic thanh vién HPQT va Ban Kiém soat nam 2026; clng cac to trinh, béo céo,
dé xuét va kién nghi ctia Cong ty tai Dai hoi.

(1) Approval of the following key items: the results of business and investment
operations in 2025; directions, business production, and development investment plans for
2026, profit distribution plan; salary and remuneration policies for the Chairman of the
Board of Directors, members of the Board of Directors, and the Board of Supervisors for
2026, along with other proposals, reports, and recommendations from the Company at the
General Shareholders' Meeting.

(2) Théng qua chi trrong va ty quyén cho Hoi déng Quan tri:

(2) Approval of the policy and authorization for the Board of Directors.

- Quyét dinh viéc ky két cac hop dong véi cac bén lién quan, dam bao tuan thii phap
luat va tao diéu kién thuén lgi cho cac hoat dong san xudt kinh doanh.

Decision on signing contracts with relevant parties, ensuring legal compliance and
creating favorable conditions for business operations

- Quyét dinh chu truong hop tac, lién doanh, lién két véi cac ddi tac co ning luc tai
chinh va kinh nghiém d& m& rong quy mo, ning cao ning luc canh tranh va phét trién hé sinh

thai dich vu logistics toan dién.
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Decision on the policy of cooperation, joint ventures, and partnerships with financially
capable and experienced partners to expand scale, enhance competitiveness, and develop a
comprehensive logistics service ecosystem.

Niam 2026 dugc xac dinh 13 nén tang dé Cong ty cing cb t6 chirc, hoan thién quy trinh
vén hanh, t8i vu hé théng quan tri va nang cao chét lugng ngudn luc. Trén co s¢ d6, Cong ty
s& tiép tuc tiép thu céc y kién dong gop tir Pai hdi, nd luc ddi méi toan dién trong hoat dong
san xuit kinh doanh va diu tu, nhim hién thuc héa muc tiéu vuon minh tré thanh doanh
nghiép logistics hién dai, phat trién 6n dinh va bén vig trong giai doan méi.

The year 2026 is identified as a foundational period for the Company to strengthen its
organization, refine operational processes, optimize the management system, and enhance
workforce quality. On this basis, the Company will continue to incorporate feedback from the
General Meeting, striving for comprehensive innovation in business operations and
investment. This effort aims to realize the goal of transforming into a modern logistics
enterprise with stable and sustainable development in the new phase.

Tran trong cam on/ Thank you very much./. NYYL~

CONG TY CP VIMC LOGISTICS

TONG GIAM DO

Bink Ghi Viet Ha

24



CONG TY CP VIMC LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM

VIMC LOGISTICS .,JSC Dgc ldp — Ty do — Hanh phiic

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

S4: 01 /BC-BKS Ha néi, ngay 30 thdng 03 ndm 2026
No.: 01 /BC-BKS Hanoi, 30 March, 2026

BAO CAO CUA BAN KIEM SOAT

TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2026

REPORT OF THE SUPERVISORY BOARD

SUBMITTED TO THE 2026 ANNUAL GENERAL MEETING OF

SHAREHOLDERS

Kinh giri: Pai hoi dong cb dong Cong ty cd phin VIMC Logistics

To: The General Meeting of Shareholders of VIMC Logistics Joint Stock Company

Can cu:

References:

Luéat doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;
Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Luat Chiing khoan s 54/2019/QH14 ngay 26 thang 11 niam 2019;
Law on Securities No. 54/2019/QH14 dated November 26, 2019;
Diéu 1é Cong ty ¢d phan VIMC Logistics;
The Charter of VIMC Logistics Joint Stock Company;
Quy ché hoat dong va Quy dinh phén c6ng nhiém vu ciia Ban Kiém soat;
Operating Regulations and Assignment of Duties of the Supervisory Board;
Nghi quyét s6 01/2025/NQ-DHDCP ngay 22/04/2025 cia Dai hoi dong cd
dong thudng nién nam 2025;
Resolution No. 01/2025/NQ-DHCD dated April 22, 2025, of the 2025
Annual General Meeting of Shareholders;
Béo céo tai chinh nam 2025 da duge kiém toan boi Céng ty TNHH Kiém
toan va tu van UHY (UHY);
The 2025 Financial Statements audited by UHY Auditing and Consulting
Co., Ltd (UHY),
Céc quy dinh hién hanh lién quan dén quén trj céng ty p dung dbi voi Cong
ty dai chiing;
Prevailing regulations on corporate governance applicable to public
companies;
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Ban Kiém so4t Céng ty cb phan VIMC Logistics tran trong bao cdo Dai hoi
ddng cb dong (PHPCP) tinh hinh hoat dong, két qua kiém tra, gidm sét cac mit
hoat dong clia Cong ty cd phin VIMC Logistics (Cong ty), Hoi déng quan tri
(HPQT), Ban diéu hanh (BPH) nam 2025 ké hoach thuc hién nhiém vu ctia BKS
nam 2026 nhu sau:

The Supervisory Board (SB) of VIMC Logistics JSC respectfully presents to
the General Meeting of Shareholders (GMS) the report on its activities, results of
inspection and supervision of the operations of VIMC Logistics SJC (the
Company), the Board of Directors (BOD), and the Management Board during
2025, along with the Supervisory Board’s 2026 action plan as follows:

Phén 1 - Hoat ddng nim 2025 ciia Ban Kiém soat:
Part 1 - Activities of the Supervisory Board in 2025:

1. Céc hoat ddng chit yéu ciia BKS niam 2025
1. Key activities of the Supervisory Board in 2025

BKS thuc hién gidm sat hoat dong cua Hoi ddng quan tri (HPQT), Téng
giam dbc (TGD) va kiém tra cac hoat dong SXKD, dau tu ctia Cong ty. Cac hoat
dong trong tdm da thuc hién nhu sau:

The SB carried out supervision of the activities of the BOD, the General
Director (GD), and inspected the business production and investment activities of
the Company. The focus areas are as follows:

- Giam sat viéc thuc hién Nghi quyét s6 01/2025/NQ-DPHPCD ngiy
22/4/2025 cia PHPCD Cong ty;

- Supervising the implementation of Resolution No. 01/2025/NQ-DHDCD
dated April 22, 2025, of the Company’s GMS;

- Giam s4t viéc tuan thi Nghi quyét DPHDCD, viéc chdp hanh Diéu 1é Cong
ty, phap luat cia Nha nude va cac quy pham ndi by cua Cong ty d6i v6i hoat dong
ciia HDQT, cdng tac quan ly diéu hanh cia TGD.

- Supervising the compliance with GMS Resolutions, the Company’s
Charter, State laws, and internal regulations regarding the BOD's activities and
the GD'’s management and operations.

- Tham dinh bdo c4o tai chinh riéng, hop nhét ban nién va béo céo tai chinh
nam 2025 d4 duoc kiém todn nhim d4nh gid tinh trung thuc va hop 1y cta sb liéu
tai chinh; danh gia tinh phit hop véi chuén muc ké toan, ché d¢ ké toan va céc
chinh sach quy dinh phéap luat co lién quan.
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- Appraising the separate and consolidated semi-annual financial
statements and the audited 2025 annual financial statements to evaluate the
integrity and fairness of the financial data; assessing compliance with accounting
standards, accounting regimes, and relevant legal policies.

- Tham gia y kién v6i HPQT, TGD vé cac vén dé lién quan dén hoat dong
ctia Cong ty va cac don vi truc thude, gép phan ting cudng hiéu qua cong tac kiém
soat ndi bd, quan tri rdi ro, kiém soat chi phi hop ly.

- Providing opinions to the BOD and GD on issues related to the operations
of the Company and its subsidiaries, contributing to enhancing the effectiveness
of internal control, risk management, and reasonable cost control.

- V6i tinh than trach nhiém va thé hién tinh doc 1ap khach quan, BKS di
déng gbp y kién thang than véi HPQT, BDH khi phét hién ra sai sét ciing nhu céc
hoat d6ng c6 tiém 4n rii ro.

- Upholding a spirit of responsibility, independence, and objectivity, the SB
provided frank comments to the BOD and the Management Board upon detecting
errors or activities with potential risks.

- Céac thanh vién BKS da hoat dong tuén thu cac quy dinh cia phap luat,
Diéu 1& Cong ty va quy ché BKS Cong ty.

- The members of the SB operated in compliance with the provisions of the
law, the Company’s Charter, and the SB’s internal operating regulations.

- Timg thanh vién d4 hoan thanh nhiém vu gidm sat, kiém tra, danh gia cac
ndi dung cong viéc theo phan cong mdt cach nghi€ém tic, trung thyc. Trong qua
trinh thuc hién nhiém vu, céc thanh vién BKS thudng xuyén trao d6i, phbi hop, hd
tro cAc thanh vién con lai dé thuc hién cong viéc dat két qué khach quan, hiéu qua.

- Each member completed their assigned tasks of supervision, inspection,
and evaluation in a serious and honest manner. During the performance of their
duties, SB members regularly exchanged information, coordinated, and supported
one another to achieve objective and effective resullts.

- Trong nim 2025, BKS khéng nhan dugc yéu cau kiém tra ctia cd dong.
- In 2025, the SB did not receive any inspection requests from shareholders.
- BKS xem xét ddy di, k¥ ludng va than trong cac ndi dung xin y kién ciia
HPQT, BPH dé c6 kién nghi can thiét, kip thoi, dép tmg duoc tién d6 cong viée
chung cua Cong ty, trong do tap trung chinh vao cac linh vuc hoat ddng SXKD,
quan tri diéu hanh v.v..., dm bao c4c nghi quyét, quyét dinh cia HDQT c6 day
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du tinh phap 1y d& trién khai thuc hién. Diéu nay thé hién tinh than trdch nhiém
cao ciia c4c thanh vién BKS vi lgi ich ctia ¢b déng, ngudi lao dong va Nha nuéc.

- The SB thoroughly and prudently reviewed all contents submitted by the
BOD and the Management Board for opinions to provide necessary and timely
recommendations, meeting the Company’s overall progress. The focus was on
business operations and corporate governance to ensure the BOD's resolutions
and decisions were legally sound for implementation. This demonstrates the high
sense of responsibility of SB members for the interests of shareholders, employees,
and the State.

4. Tién lwong, thii lao va chi phi hoat ddng ciia BKS nim 2025
4. Salaries, remuneration, and operating expenses of the SB in 2025

- C4c thanh vién BKS lam viéc theo ché d6 khong chuyén trach, huéng thu
lao theo Nghi quyét PHDCP thudng nién nim 2025,

Members of the SB work on a part-time basis and receive remuneration in
accordance with the 2025 GMS' Resolution.

- Chi phi hoat dong ciia BKS: Tuan thi theo quy dinh va quy ché chi tiéu
ndi bd cua Cong ty.

- Operating expenses of the SB: Comply with the regulations and the
Company’s internal expenditure rules.

Phin 2. Két qua giam st hoat dong ciia Hoi ddng quén tri va Ban Tong
giam dbe.

Part 2. Results of Supervision of the BOD and the Management Board

1. Két qua giAm st hoat ddng ciia Hoi ddng quén tri

1. Results of Supervision of the BOD

- Thyc hién Nghi quyét s6 01/2025/NQ-DHDCPD ngay 22/4/2025 ciia Dai
hoi dong cd dong thudng nién nam 2025, HDQT c6 su thay dbi 03/05 thanh vién.
Ngay sau Dai hoi ddng cb dong, HDQT da khén truong trién khai Nghi quyét Dai
hoi va giai quyét cac cong viée chuyén tiép.

- Implementing Resolution No. 01/2025/NQ-DHCBD dated April 22, 2025, of
the 2025 Annual GMS, the BOD underwent a change of 03/05 members.
Immediately following the GMS, the BOD promptly implemented the General
Meeting's resolutions and addressed transitional matters.

- C4c thanh vién HPQT thuc hién quyén va nhiém vu duoc giao theo quy
dinh cta Luat Doanh nghiép, Diéu 18 cong ty va Nghi quyét ctia Dai hoi déng ¢
dong.
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- BOD members performed their assigned rights and duties in accordance

with the Law on Enterprises, the Company’s Charter, and the Resolutions of the
GMS.

- Trong nam 2025, HPQT t4 chirc 05 cude hop HPQT, céc thanh vién HDQT
da c6 v kién déng g6p nodi dung cu thé, thdng nhit dua ra cac quyét dinh nhim nang
cao hiéu qua quan tri va két qua san xuét kinh doanh ctia Céng ty. HDQT d3 ban
hanh 14 Nghi quyét va 13 Quyét dinh trong nam.

-In 2025, the BOD held 05 meetings. Members provided specific constructive
feedback and reached a consensus on decisions to enhance governance efficiency
and the Company’s business performance. Throughout the year, the BOD issued 14
Resolutions and 13 Decisions.

2. Két qué giam sat hoat dong ciia Ban Tf‘mg Giam dbc

2. Results of Supervision of the Management Board

- Ban TGD truc tiép diéu hanh hoat dong SXKD cuia don vi trén co s& Nghi
quyét Pai hoi ddng cb dong, cac Nghi quyét, Quyét dinh cia HDQT, Piéu 1 Cong
ty va quy dinh cua phap luét.

The Management Board directly operated the unit's business activities
based on the GMS Resolutions, BOD Resolutions and Decisions, the Company’s
Charter, and legal regulations.

- Ban TGD @4 c¢6 céac t¢ trinh giri HPQT xem xét, phé duyét cac ndi dung
v& hoat dong kinh doanh, nhan su, quan tri theo thdm quyén tai cdc cudc hop
HDQT.

The Management Board submitted proposals to the BOD for review and
approval regarding business operations, personnel, and governance within its
authority during BOD meetings.

- Hé théng kiém soat nodi bd: dd va dang xdy dung bd khung ¢ic Quy
ché/Quy trinh noi bd. Tiép tuc ra soat, bd sung dé phu hop véi Diéu 18, quy dinh
cua Nha nudc hién hanh.

Internal Control System: The framework for internal Regulations/Processes
has been and continues to be developed. Periodic reviews and updates are ongoing
to ensure alignment with the Charter and prevailing State regulations.

- Trong nam, Ban TGP bd sung 01 Phé TGD. Hién Ban TGP gém TGP va
02 Phé TGD.

During the year, the Management Board appointed 01 additional Deputy
General Director. Currently, the Management Board consists of the General
Director and 02 Deputy General Directors.

3. Sw phéi hop hoat ddng giita Ban Kiém soat véi HPQT va Ban Téng
giam doc.
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3. Coordination between the SB, the BOD, and the Management Board

Ban Kiém soat d& phéi hop chit ché véi HDQT, Ban Diéu hanh trong viéc
thuc hién chirc nang nhiém vy dugc giao. HDQT va TGP tao diéu kién ¢é Ban KS
hoan thanh nhiém vu, tham vén ¥ kién ctia Ban KS tai cac cudc hop hodc cac T
trinh khi can.

The SB coordinated closely with the BOD and the Management Board in
performing its assigned functions and duties. The BOD and the GD facilitated the
SB in completing its tasks, consulting the SB during meetings or via proposals as
necessary.

Phén 3- Két qua thue hién Nghi quyét PHPCP nim 2025

Part 3 - Results of the Implementation of the 2025 GMS Resolutions
1. Két qua thue hién céc chi tiéu ké hoach kinh doanh

1. Results of business target implementation

BKS théng nhét véi Béo céo ciia HDQT, BPH vé tinh hinh SXKD nim
2025 cua Cong ty voi céc chi tiéu nhu sau:
The SB concurs with the reports of the BOD and the Management Board

regarding the Company's 2025 business performance, with the following key
indicators:

TyI6TH | Ty TH
TH nim | KH nim TH nim 2025/KH 2025/TH
Chi tiéu don vi 2024 2025 2025 2025 2024
Indicators Unit 2024 2025 2025 Actuals 2025 2025
Actuals Plan Actuals/ | actuals/2024
2025 Plan actuals
1.8anluong | 1prs | 90300 | 22.600 | 22.800 101% 112%
Throughput
2.Téng Trigu
Doanh thu dong & &
Total Aillion 216.600 | 200.000 375.650 188% 173%
Revenue VND
3.Loinhuén | Triéu
L dong | 37951 | 7.000 8.151 116% 21,5%
Profit Million ’ ' ’ ’
Before Tax VND

(Ty Ié LN thuec hién ciia nam 2025 dat ty Ié thdp hon so v6i ndm 2024, do trong nim
2024 phdn I6m loi nhudn dén tir khodn boi thuomg tai dir dn Cdi Lén)

(The 2025 profit execution rate was lower than in 2024 because, in 2024, a significant
portion of the profit originated from compensation related to the Cai Lan project).

- Téng doanh thu nam 2025 ciia cong ty 13 375,65 ty ddng bing 173% so
v6i cling ky ndm 2024, dat 188% so véi ké hoach durge giao, trong d6: Doanh thu
thudn 14 373,35 ty ddng, bang 209% so véi ciing k¥ nim trude do ting san lugng
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hang hda, ting doanh thu khai thac kho méi tai Ha Nam va mé rong khach hang
FDI méi.

Total revenue in 2025 reached VND 375.65 billion, equivalent to 173% of
the same period in 2024 and 188% of the assigned plan. Of which: Net revenue
was VND 373.35 billion, equal to 209% of the previous year due to increased

cargo volume, revenue from the new warehouse operation in Ha Nam, and the
expansion of new FDI customers.

Doanh thu tai chinh 14 1,9 ty ddng, bing 100% so véi cing ky nam 2024,
phan 16n dén tir doanh thu 13i tién giri. Nam 2025, Cong ty khong c6 ngudn thu tir
cd tie loi nhuén dugce chia.

Financial income was VND 1.9 billion, equal to 100% of the same period in
2024, mainly consisting of interest income from deposits. In 2025, the Company
had no income from shared dividends/profits.

Doanh thu khéc 13 0,39 ty dng chi yéu tir thanh 1y tai san khong ¢ nhu
cau sir dung.

Other income was VND 0.39 billion, primarily from the liquidation of
redundant assets.

- Téng chi phi ndm 2025 ciia cong ty 1a 367,5 ty ddng, bing 206% so véi
cung ky nadm truéc. Trong do:

Total expenses in 2025 amounted to VND 367.5 billion, equal to 206% of
the previous year. Of which:

+ Gi4 vén hang ban 14 360,99 ty dong, bang 210% cing ky nim 2024 do
doanh thu thuan tir cung cdp dich vu ting trudng.

Cost of Goods Sold was VND 360.99 billion, equal to 210% of the same
period in 2024, corresponding to the growth in net revenue from service provision.

+ Chi phi quéan Iy 14 6,449 ty ddng, bing 94% so véi cling ky nim trudc.
Nguyén nhéan giam do Cong ty dugc hoan nhap mét s khoan phai thu trong nim
(1,57 ty dong).

General and Administrative expenses were VND 6.449 billion, equal to 94%

of the previous year. This decrease was due to the reversal of certain accounts
receivable during the year (VND 1.57 billion).

- Loi nhuén truée thué nam 2025 12 8,15 ty ddng, trong d6 loi nhuan thuan
dat 7,78 ty ddng. Tinh hinh hoat dong san xuét kinh doanh chinh ¢ nhiéu chuyén
bién tich cuc so v&i ndm 2024 khi lgi nhuén thudn va loi nhudn gdp déu ting truéng
so vdi cung ky.



Profit before tax in 2025 was VND 8.15 billion, of which net profit reached
VND 7.78 billion. Core business operations showed many positive changes
compared to 2024, as both net profit and gross profit recorded year-on-year
growth.

* Nh@nrxét: Nam 2025, véi céac chi tiéu phéan tich néu trén, lgi nhuén cua
cong ty chi yéu dén tir hoat dong san xuét kinh doanh cét 15i.

Commentary: In 2025, based on the above analytical indicators, the
Company's profit mainly derived from its core business activities.

2. Tinh hinh thyc hién phan phéi loi nhuén nim 2025

2. Profit Distribution in 2025

Thyc hién Ngh} quyét PHPCP thudng nién nam 2025, trong nim Cong ty
da thuc hién phan phdi loi nhuén sau thué ndm 2024 nhu sau:

In accordance with the 2025 Annual GMS Resolution, the Company
distributed the 2024 after-tax profit as follows:

Téng Loi nhuan sau thué duge phan phéi 12 16.014 triéu dong (theo s6 1am
tron), phan phéi cho:

Total distributed Profit After Tax was VND 16,014 million (rounded),
allocated to:

+ Quy khen thudng, phic loi 14 4.383 triéu dong

+ Bonus and Welfare Fund: VND 4,383 million.

+ Qu§ thuéng ngudi quéan 1y 301,36 triéu ddng;

+ Bonus Fund for Managers: VND 301.36 million.

+ Chia ¢b tirc cho cac c¢b dong 13 11,33 triéu déng, Cong ty da thuc hién chi
tra vao ngay 6/10/2025.

+ Dividend payment to shareholders: VND 11.33 million (The Company
completed payment on October 6, 2025).

3. Vé cong tdc diu tw nim 2025

3. Investment Activities in 2025

Niam 2025, Cong ty chwa thuc hién céng tac diu tu tii san méi.

In 2025, the Company did not carry out any new asset investment activities.

4. V& cong tac thanh Iy tai sdn: Trong nam 2025, cong ty c6 mot sd tai
san hu hong, khong ¢ nhu cau sir dung, tong tién thu ve 332 triéu dong.

4. Asset Liquidation: In 2025, the Company liquidated several damaged or
redundant assets, with total proceeds of VND 332 million.

5. V& viéc lya chon don vi kiém todn

5. Selection of Auditing Firm



Hoi dong quan trj cong ty dd ban hanh Nghi quyét vé viéc thong qua va dong
y VO’l dé xuét cia Tong giam ddc vé viéc Ira chon Cong ty TNHH Kiém toén va
Tu vin UHY 13 don vi thuce hién soat xét va kiém todn BCTC nam 2025 cho Cong
ty.

The BOD issued a Resolution approving the GD's proposal to select UHY

Auditing and Consulting Co., Ltd (UHY) as the auditor for the review and audit of
the Company's 2025 financial statements.

Cong ty TNHH Kiém toan va Tu van UHY d4 thuc hién soat xét Bao céo
tai chinh ban nién va hoat dong kiém todn Bao céo tai chinh nadm cia Cong ty phu
hop véi diéu khoan ma hai bén da ky hop dong kiém toan.

UHY completed the semi-annual review and the annual audit of the

Company's financial statements in compliance with the terms of the signed audit
contract.

Phin 4. Két qua cong tac thim dinh Béo cdo tai chinh

Part 4. Results of Financial Statement Appraisal

1. Mot s6 chi tiéu vé tai sdn, ngudn von tai Bang cin d6i cia BCTC:
1. Key indicators of Assets and Capital on the Balance Sheet:

(Pon vi: tr. ddng)
(Unit: million VND)

e Tai ngay Tai ngay
?VTOT IS;‘C:I';‘:S 31/12/2025 | 01/01/2025
) In 31/12/2025 | In 01/01/2025

A Tai sdn/ Assets 272.938 229.773
Tai san ngan han

I Clanriond Hesels 210.374 164.801
Tai san dai han

- Non-current Assets i okl

B | Ngudn vén/ Resources 272.938 229.773
No phai tra

I Liabilities 105.146 52.444
No ngé’n han

4 Current Liabilities 105.146 244
Vén chu sé hitu

I Gunar's Byt 167.792 177329
Vén gép chu s& hitu

1 Contributed Capital 142.121 142.121
Co phiéu quy

2 Treasury Shares (500) (300
Quy dau tu phat trién

3 Investment and Development Fund 1225 12692

4 | Loinhu4n chua phén phdi 6.478 16.015




- Tai ngay Tai ngay
- P el 31122025 | 01/01/2025
) In 31/12/2025 | In 01/01/2025

Undistributed Post-tax Profits

C Chi tiéu tai chinh co ban
Key financial ratios
Chi sb kha ning thanh toan hién

1 thoi (1an) 2,6 4,4
Current Ratio (times)
Loi nhudn sau thué/doanh thu

2 | thudn (ROS) (%) 2% 16%
Net Profit Margin (ROS) (%)
Loi nhuén sau thué/ tong tai san

3 BQ (ROA) (%) 3% 14%
Return on Assets (ROA) (%)
Lgi nhuén sau thué/VCHS BQ

4 (ROE) (%) 4% 18%
Return on Equity (ROE) (%)

5 EPS 457 2.014

Cin ci 56 ligu ciia BCTC cho thiy:

Based on the Financial Statements' data:

Theo nhu sb liéu trén cho thdy hién tai tinh hinh tai chinh cta coéng ty di
dén 6n dinh, céc chi s§ v& kha ning thanh ton phan 4nh thuc trang kinh doanh
clia cong ty, bao toan va phat trién vn chii s& hitu.

Current figures indicate that the Company's financial position has gradually
stabilized. Solvency ratios accurately reflect the business reality, ensuring the
preservation and growth of owner's equity.

- V& quy md tai san: Tdng tai san ciia Cong ty dat 272,9 ty ddng, ting 18,7%
so v6i ddu nam (229,7 ty ddng). Tai san ngén han chiém ty trong 16n (210,3 ty
ddng), trong d6 cac khoan phai thu ngén han ting manh lén mic 155,9 ty dong.
BKS luu y Ban Piéu hanh vé viéc quan tri cong no khach hang khi quy mé kinh
doanh m& rong.

Asset Scale: Total assets reached VND 272.9 billion, an increase of 18.7%
compared to the beginning of the year (VND 229.7 billion). Short-term assets
account for a large proportion (VND 210.3 billion), in which short-term accounts
receivable rose sharply to VND 155.9 billion. The SB advises the Management
Board to enhance customer debt management as business scale expands.

Tién va tuong dwong tién: Duy tri & mirc 32,2 ty dong, ting gan 10 ty dong
so v6i dau nam, dam béo tinh thanh khoan.
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Cash and Cash Equivalents: Maintained at VND 32.2 billion, up nearly
VND 10 billion from the beginning of the year, ensuring liquidity.

- V& quy mé ngudn von: No phai tra ting ma’nh tr 52,4 ty d(‘“n}g l1én 105,1 ty
dong, chu yéu la ting khoan phai trd ngudi ban ngan han (92,1 ty dong).

Capital Structure: Liabilities increased significantly from VND 52.4 billion

to VND 105.1 billion, primarily due to an increase in short-term trade payables
(VND 92.1 billion).

- Chi tiéu quy luong thuc hién ndm 2025 cia Ngudi lao dong 12 14.438 triéu
déng, bang 115% ké hoach. Trong dé, quy luvong Ban Diéu hanh 13 1.017 triéu
dong va quy luong ngudi lao dong 12 13.421 triéu déng. Thu nhép binh quan cia
ngudi lao dong chuyén mén nghiép vu trong nam (khéng bao gém dbi xe) 13 8,8
triéu ddng/ngudi/thang va cia Ban diéu hanh 13 28,3. triéu ddng/ngudi/théng.

Payroll: The actual 2025 salary fund for employees was VND 14,438
million, reaching 115% of the plan. This includes VND 1,017 million for the
Management Board and VND 13,421 million for employees. The average income
for professional staff (excluding the transport fleet) was VND 8.8
million/person/month, and for the Management Board was VND 28.3
million/person/month.

Do hiéu qua kinh doanh cbt 18i vurgt ké hoach, viéc quyét toan quy luong
thuc hién & mirc 14,438 ty ddng (cao hon ké hoach ban dau 13 12,568 ty dong) 1a
c6 co s& va phit hop v6i nguyén tic tién lwong gén lién v6i ning sudt lao dong va
hiéu qua kinh té.

As core business performance exceeded expectations, the final settlement of
the salary fund at VND 14.438 billion (higher than the original plan of VND
12.568 billion) is well-founded and aligns with the principle of linking wages to
labor productivity and economic efficiency.

BKS kién nghi Ban diéu hanh dam béo viéc chi tra lvong thuce té cho ngudi
lao dong phai dwa trén quy ché tra luong ndi bd, gin vai chi sb danh gia hiéu qua
cong viéc (KPI) dé dam béo tinh cong bang va dong vién tinh than lam viéc.

The SB recommends that the Management Board ensure actual salary
payments are based on internal salary regulations and linked to Key Performance
Indicators (KPIs) to ensure fairness and motivation.

- Péi v6i khoan no x4u: Trong nam 2025, Céng ty da tich cuc thu hdi ng,
dén cubi nam 2025, tong s6 tién ng xdu di duoc thu hdi la 2.191 ty ddng. Tuy
nhién, trong nam tiép tuc phai trich lap bd sung mot s6 khoan phai thu cta khach
hang chwa thé thu hdi, tdng gia tri trich l4p 14 622 triéu ddng.

Bad Debt: In 2025, the Company actively pursued debt recovery; by year-
end, total bad debt recovered amounted to VND 2.191 billion. However, additional
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provisions of VND 622 million were required for certain irrecoverable
receivables.

2. Panh gia tinh tuin thi va do tin cdy ciia Bio cdo tai chinh
2. Assessment of Compliance and Reliability of Financial Statements

- Béo cdo tai chinh nam 2025 cua Cong ty da dugc kiém toan theo diing quy
dinh cta phap luat, Piéu 1& va L Nghi quyét PHPCPD thudng nién nam 2025. Cong
ty TNHH Kiém toan va Tu vin UHY d4 duoc lua chon thyc hién kiém toan Béo
cdo tai chinh nam 2025 cua Cong ty.

The 2025 Financial Statements were audited in compliance with the law,
the Charter, and the 2025 Annual GMS Resolution. UHY Auditing and Consulting
Co., Ltd was selected as the auditor.

- Béo cdo tai chinh ndm 2025 dé dugc 18p trén co s& lua chon chinh sach ké
todn thich hop, phén énh déy du, trung thyuc, phi hop véi tinh hinh SXKD cua
Cong ty va tuan thu cac quy dinh, cdc chuan muc ké todn va ché do ke toan Viét
Nam.

The statements were prepared based on appropriate accounting policies,
reflecting a true and fair view of the Company's business situation and complying
with Viethamese Accounting Standards (VAS) and regimes.

- Pon vi kiém toan d4 nhan dinh BCTC d4 phan 4nh trung thuc va hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh cia Coéng ty ¢6 phan VIMC
Logistics tai ngay 31/12/2025 cling nhu két qua hoat dong kinh doanh va tinh hinh
luu chuyen tién té cho nam tai chinh két thiic ciing ngay, phit hop véi cac chuin
muc ké toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap ly c6
lién quan dén viéc 14p va trinh bay BCTC.

The auditor's opinion states that the financial statements present fairly, in
all material respects, the financial position of VIMC Logistics JSC as of December
31, 2025, as well as its business results and cash flows for the fiscal year then
ended.

- Ban Tdng Gidm déc da cam két tudn thu cac chudn myc va ché do ké toan
hién hanh trong viéc 1ap béao cao.

The Management Board has committed to complying with prevailing
accounting standards and regimes in preparing the reports.

Do vy, ban Kiém soat théng nhat théng qua BCTC ciia Cong ty.

Consequently, the Supervisory Board has approved the Company's
Financial Statements.

3. V& cong tac diu tw von
3. Capital Investment

Tai thoi diém 31/12/2025, céc khoan dau tu dai han cia Cong ty khong c6
thay ddi so vai nam 2024, tong gid tri dau tu 1a 12,4 ty dong, trong dé: Cong ty
12
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TNHH Vinalines Honda Logistics VN 14 6,03 ty dong twong dwong 22%; Cong ty
CP Vinalines Hoa Lac Logistics 1a 5,4 ty déng tuong duong 36%; Cong ty CP
Vinalines Pong Béc 01 ty ddng twong dwong 5% (d4 trich 1ap du phong dau tu tai
chinh du 100%).

As of December 31, 2025, long-term investments remained unchanged from
2024 at a total value of VND 12.4 billion, including: Vinalines Honda Logistics
Vietham Co., Ltd: VND 6.03 billion (22%); Vinalines Hoa Lac Logistics JSC:
VND 5.4 billion (36%); Vinalines Dong Bac JSC: VND 1 billion (5%) (100%
provisioned).

Theo béo cao tai chinh nam 2025 ctia cac don vi thanh vién, 2/3 don vi
khong hiéu qua do 10, 16 Iuy ké va khong hoat dong; 01/03 don vi hiéu qua thap.

According to the 2025 reports of these dffiliates, 2 out of 3 units were
ineffective due to accumulated losses or inactivity; I unit showed low efficiency.

BKS kién nghi Cong ty thuc hién trich 14p du phong dau tur dai han diing
quy dinh do B¢ Tai chinh ban hanh.

The SB recommends the Company make full provisions for long-term
investments in accordance with Ministry of Finance regulations.

4. Vé dong tién ciia Cong ty

4. Cash Flow

- Tién va tuong duong tlen tai ngay 31/12/2025 1a 32,25 ty dong, cung ky ndm
trude 12 22,29 ty ddng. Dong tién thudn trong nam 2025 duong 9,89 ty dong. Trong
do:

Cash and cash equivalents as of December 31, 2025, were VND 32.25 billion
(compared to VND 22.29 billion the previous year). Net cash flow for 2025 was positive

VND 9.89 billion.
. +Dong gién thuén tir hoat dong kinh doanh 4m 3,05 ty ddng (ndm 2024 4m 25,6

ty dong) chu yéu do ting ng phai thu cua khach hang.

Net cash flow from operating activities: Negative VND 3.05 billion (due to
increased accounts receivable).

+ Dong tién thudn tir hoat dong dau tu ndm 2025 dwong 23,09 ty dong (ndm
2024 duong 36,99 ty dong) do trong ndm Cong ty thu hoi céc khoén cho vay, bén cac
cOng cu ng.

Net cash flow from investing activities: Positive VND 23.09 billion (due to loan
recovery and sale of debt instruments).

+ Dong tiér} thudn tir hoat dong tai chinh nam 2025 am 210,15 ty ddng (nim
2024 am 2,73 ty dong) do chi tra c6 tirc cho cd dong.

Net cash flow from financing activities: Negative VND 210.15 million (due to
dividend payments).
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_ - Tai 31/12/2025, Céng ty c6 céc khoan dau tw ndm giit dén ngdy ddo han 1a 14
ty dong.
As of December 31, 2025, the Company held VND 14 billion in held-to-maturity
investments.

Phén 5- mdt s6 ndi dung khac

Part 5 - Other Matters

1. V& cdc dy 4n ddu tw clia Cong ty

1. Investment Projects

- Dy 4n tai khu dich vu hdu cin cing Cii Lan
Cai Lan Port Logistics Service Area Project

Trong nam 2025, do viéc sap nhdp céc tinh, cac bd nganh khién co ciu t6
chire cuia cdc co quan hanh chinh nha nuéc ¢6 su thay dbi, khién tién do thuc hién
thi tuc thu hdi kinh phi bj anh huéng. Céng ty tiép tuc lam viée vdi cac co quan
lién quan 14 Ban QLDA Péu tu x4y dung khu vuc I Tinh Quang Ninh d thu hdi
phén chi phi bdi thudng, hd tro giai phéng mit bing con lai ma Céng ty da tng
trude, voi tong gia tri 19,517 ty dong.

In 2025, administrative restructuring affected the progress of cost recovery
procedures. The Company continues to work with Quang Ninh Province's Project
Management Unit No. 1 to recover VND 19.517 billion in advanced compensation
and site clearance costs.

- Dy an ICD Lao Cai
Lao Cai ICD Project

Theo théng béo s6 981/TB-UBND ngay 28/05/2025 ctia UBND Thanh phé
Lao Cai, cang can Lao Cai bi thu hdi 12.307,4 m2 dé phuc vu du 4n duong sit Lao
Cai — Ha Noi — Hai Phong. Cong ty d4 c6 nhiéu lan giri vin ban va van tiép tuc
lam viéc v6i cac co quan chirc nang (Ban QLDA Pudng sit thuoe Bo Xay dung,
chinh quyén dia phuong Tinh Lao Cai) dé béo céo kién nghi dimg thu hdi dat du
4n cang can Dong Ph Méi. Du an dudng sét Lao Cai — Ha Noi — Hai Phong da
duoc khéi cong ngdy 19/12/2025, tuy nhién dén thoi diém hién tai chua c6 théng
tin m&i phét sinh.

Following Notice No. 981/TB-UBND, 12,307.4 m? of Lao Cai Dry Port was
reclaimed for the Lao Cai — Hanoi — Hai Phong railway project. The Company is
petitioning to halt the land reclamation. Construction of the railway began on
December 19, 2025, with no further updates to date.

2. V& giao dich cdc bén lién quan va giao dich giita Cong ty voi TV
HDQT, TGD va ngudi diéu hanh khic cia Cong ty va nhirng ngudi cé lién
quan cia doi twgng dé

2. Related Party Transactions
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Coéng ty thuc hién theo diéu 167 Luat Doanh nghiép 2020 c¢6 hiéu luc tir
01/01/2021. Trong nam tai chinh 2025, Céng ty tiép tiic c6 phat sinh céc giao dich
d6i v6i cac bén lién quan nhu Téng cong ty Hang hai Viét Nam va cac don vi cling
Téng cong ty nhu CTCP Cang Hai Phong, CTCP Cang Sai Gon, CTCP Vén tai
bién Viét Nam, CTCP Phat trién Hang hai, Céng ty TNHH V4n tai Qudc t& Nhat
— Viét, CTCP Pau tu Cang Cai Lén... va Cong ty lién két Honda Logistics Viét
Nam.

The Company complies with Article 167 of the Law on Enterprises 2020,
which took effect on January 1, 2021. During the 2025 fiscal year, the Company
continued to engage in transactions with related parties, including Vietnam
Maritime Corporation (VIMC) and its member units, such as Hai Phong Port JSC,
Saigon Port JSC, Vietnam Ocean Shipping JSC (VOSCO), Maritime Development
JSC (MARADECO), Japan - Vietnam International Transportation Co., Ltd., Cai
Lan Port Investment JSC, and the affiliate Honda Logistics Vietnam Co., Ltd.

Giao dich giita Cong ty v6i Thanh vién HPQT, Ban Diéu hanh va nhitng
ngudi lién quan cia déi trgng d6 nam 2025 khéng phat sinh.

No transactions occurred between the Company and members of the BOD,
Management Board, or their related persons.

Phén 6-Mdt s6 kién nghi ciia Ban Kiém soat

Part 6 - Recommendations of the Supervisory Board

Dé hoan thanh tbt cac nhiém vy trong ndm 2026 va ning cao hiu qua hoat
dong san xuat kinh doanh ctia Cong ty, Ban kiém soat kién nghi:

In order to successfully fulfill the 2026 mandates and enhance the
Company's business efficiency, the SB proposes the following recommendations:

1. P6i voi Hoi dong quén tri:

1. For the BOD:

- Tha nhét: Hoi déng quan tri trién khai d(‘“),ng bo nhiéu giai phap dé hoan
thanh ke hoach, nhiém vu ndm 2026 theo Nghi quyét PHDCD giao. Thudng xuyén
giam st va dinh ky c6 danh gié két qua thuc hién.

- First: The BOD should implement a synchronized set of solutions to
achieve the 2026 plans and mandates assigned by the GMS Resolution. This

includes regular supervision and periodic evaluations of the implementation
resullts.

- Tht hai: HDQT cén tlep tuc phat huy hon nita vai trd quan trong ciia minh
trong cdng tac xdy dung chién luoc dai han ddi véi hoat dong cia Cong ty, déc
biét 14 cong tac khach hang, cac hoat ddng cuia cac chi nhanh, cong ty con dé timg
budc dat dugc cac muc tiéu da dat ra.

- Second: The BOD needs to further promote its pivotal role in developing
long-term strategies for the Company's operations, particularly regarding
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customer relations and the activities of branches and subsidiaries, to
incrementally achieve established goals

- Thir ba: HDQT Cong ty tiép tuc chi dao Ban Piéu hanh ra soat, diéu
chinh, bd sung va trién khai thuc hién céc quy ché, ndi quy ndi bd day du dam bao
phan quyén linh hoat hon nita, phit hop v&i sy thay déi phap lut; Pdng thoi, c6
giam sat qua trinh thyc hién dam bao hiu qua.

- Third: The BOD should continue to direct the Management Board to
review, adjust, supplement, and implement comprehensive internal regulations
and rules. This ensures more flexible decentralization in line with legal changes,
while simultaneously supervising the process to ensure effectiveness.

- Tht tu: Chi dao tai cAu tric va ning cao hiéu qua ciia céc don vi lién két,
dic biét dbi véi Cong ty Honda Logistics: V6i mtc 16 2, 721 trigu d6ng trong nam
2025, khong dat ké hoach dé ra, d& nghi HPQT cén  yéu céu nguoi dai dién phan
von xay dung 19 trinh cét giam chi phi van hanh va ddy manh tim kiém khach hang
ngoai hé théng Honda dé bi dép san lugng thiéu hut.

- Fourth: Direct the restructuring and enhancement of efficiency in
affiliates, especially Honda Logistics. Given the loss of VND 2,721 million in 2025,
which failed to meet the plan, the BOD should require capital representatives to
develop a roadmap for operating cost reductions and to proactively seek
customers outside the Honda system to compensate for volume shortfalls.

2. P6i véi Ban giam dbc
2. For the Management Board

- Thir nhit d6i v6i cong ng ctia Cong ty: Tlep tuc gidm sat chét ché cac khoan
cong no phai thu ciia Cong ty khong dé bi chiém dung v6n va phét sinh i ro.

- First (Regarding Accounts Receivable): Continue to closely monitor the

Company's receivables to prevent capital appropriation and mitigate potential
risks.

- Thir hai db6i véi dich vu chu61 TGP chi dao xdy dung danh muc dich vu
tich hop (door-to-door) cu thé két ndi gitra hé théng cang cua cac don vi trong hé
sinh théi VIMC (nhu Cang Hai Phong, VIMC Dinh Vii) v6i ha tang kho bai hién
¢6 cua cong ty véi muc tidu chuyén doi phan doanh thu "thu hd chi ho" (von khong
tao ra lgi nhuén) sang cac dich vu c6 gid tri gia tdng cao hon dé cai thién bién loi
nhuén gop.

Second (Regarding Chain Services): The General Director should direct the
development of a specific integrated service portfolio (door-to-door) connecting
the port systems of units within the VIMC ecosystem (such as Hai Phong Port and
VIMC Dinh Vu) with the Company’s existing warehouse infrastructure. The goal
is to transition from "disbursement-on-behalf" revenue (which generates no profit)
to higher value-added services to improve gross profit margins.
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- Thir ba dbi phat trién ha tang logistics, kho: Tiép tuc tim kiém cac dia diém
x4y kho phuc vu nhu ciu ciia khach hang. Pdng thoi gia ting dich vu ndi bo trong
hé sinh thai VIMC.

Third (Regarding Logistics and Warehouse Infrastructure): Continue to
identify potential locations for warehouse construction to meet customer demands,
while increasing internal service utilization within the VIMC ecosystem.

- Thir tu dbi v&i du an ICD Lao Cai: Tiép tuc 1am viée véi céc co quan cb
tham quyén dé duoc tiép tuc khai thac, bao dam quyén li hop phap ciia Cong ty, gop phan
vao su phat trién chung ciia Cong ty.

Fourth (Regarding the Lao Cai ICD Project): Continue working with
competent authorities to ensure the project remains operational, protecting the
Company's legal rights and contributing to the Company's overall development.

Phén 7 - Ké hoach hoat dong ciia Ban kiém soat nim 2026
Part 7 - 2026 Action Plan of the Supervisory Board
Can ctr vao hoat dong ciia Ban Kiém soat nim 2026 va ké hoach san xuét

kinh doanh, dau tr nam 2026, Ban Kiém soat dé ra ké hoach hoat déng trong nim
2026 cy thé nhu sau:

Based on the Supervisory Board's 2025 activities and the 2026 business and
investment plans, the Supervisory Board sets out its specific action plan for 2026
as follows:

1. Giam sét viéc chap hanh Piéu 1& ctia Cong ty, phap luat clia nha nude.
Giam sat tinh hinh thuc hién cic Nghi quyét, Quyét dinh, Quy ché ciia Hoi dong
quan tri céng ty va cac Quy ché quéan Iy ndi bo ciia Cong ty.

1. Supervise compliance with the Company’s Charter and State laws.
Monitor the implementation of Resolutions, Decisions, and Regulations issued by
the BOD, as well as the Company’s internal management regulations.

2. Tham dinh BCTC, béo céo két qua hoat dong kinh doanh 06 thang, bao
c4o niam, qua dé phan tich danh gia tinh hinh tai chinh va quéan ly von tai Cong ty
dé khuyén nghi HPQT, Ban giam ddc Cong ty xem xét, nhan dinh tinh hinh va
diéu chinh ké hoach SXKD dat hiéu qua, phit hop véi tinh hinh thuc tién tai Cong
ty.

Appraise financial statements, semi-annual business performance reports,
and annual reports. Through these, analyze and evaluate the financial position
and capital management of the Company to provide recommendations to the BOD
and the Management Board for reviewing, assessing the situation, and adjusting
business plans effectively in line with the Company's practical circumstances.

3. Tham gia cudc hop Hoi ddng quén tri; chii ddng b tri tham du hop giao
ban dinh k¥ va cac cudc hop chuyén dé khac khi dugc thong bao.
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Participate in Board of Directors meetings; proactively arrange attendance
at periodic briefing meetings and other thematic meetings upon notification.

4. Tham dinh cé4c bdo cdo: tai chinh, két qua kinh doanh, quan ly va diéu
hanh. Theo d&i, gidm sat cong tic du tu xdy dung, mua sim tai san, du 4n. Ra
soat hop ddng, giao dich c¢6 lién quan thudc thdm quyén phé duyét cua
HPQT/DHDCD.

4. Appraise reports on finance, business results, management, and
operations. Monitor and supervise capital expenditure (CAPEX), asset

procurement, and projects. Review contracts and related transactions within the
approval authority of the BOD/GMS.

5. Thuc hién céc nhiém vu khéc ciia Ban kiém soét theo quy dinh tai Didu
1& cong ty, nghi quyét ctia Pai hoi dong cb dong va céc van ban, phap luat lién
quan.

5. Perform other duties of the Supervisory Board as prescribed in the
Company’s Charter, GMS Resolutions, and relevant legal documents.

Trén day la bao cdo hoat ddng nidm 2025 va ké hoach nim 2026; Ban
kiém soat kinh trinh Quy vi c6 déng tai Pai hi thudng nién nim 2026 ciia Cong
ty ¢d phan Vime Logistics xem xét, thong qua.

The above is the 2025 Activity Report and the 2026 Plan. The Supervisory
Board respectfully submits this to the Shareholders at the 2026 Annual General
Meeting of VIMC Logistics JSC for consideration and approval.

Tran trong./.
Respectfully./.

Noi nhan: TM. BAN KIEM SOAT

Recipients: O/B. THE SB
- Nhu trén;

- As above;

- HbQT;

- BOD;

- Ban TGD;

- MD;

- Luu: Ban KS, Tky Cty.

- Archive at: SB, Secretariat.
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